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1. EXECUTIVE SUMMARY 

The 2010/1 1 reviewed IDP is built on the five year IDP of 2007/2008 - 2010/201 1 that was adopted immediately after elections and 
provides a five year strategic framework for this Council term of office. It has taken into account the following: 

1. 1. Provisions of the Systems Act and the MFMA. 

The 2006 to 201 1 Local Government Strategic Priorities; 

The Provincial and District Growth and Development Strategy; 

The 2008/09 Mid-Year Budget and Performance Assessment. 

This review is also based on our experiences and challenges faced with implementation of national and provincial service delivery 
targets and local priorities expressed by communities in the IDP community participation process. 

Priorities and objectives in this IDP will inform the Top Layer Service Delivery and Budget Implementation Plan which will be 
published to form the basis of a contract between Council and the Kgetlengrivier community. The Top Layer SDBIP will be 
complemented by a more detailed SDBIP based on each department’s annual service delivery plan. The administration will be held 
to account for service delivery targets through the signing of performance agreements with senior managers. 

These IDP is structured as follows: 

1.2 Section Two: Municipal profile 

Provides geographical profile of the municipality, entailing the critical statistical information critical for planning. Provides details of 
population dynamics and total population at 37 806. It outlines the economic profile indicating agriculture, tourism and small scale 
mining as key economic activities. It outlines the political and administration structure that drives the municipality. Lastly provides 
the IDP review process plan. 


1.3 Section Three: Analysis, objectives, Strategies 

1.3.1 One: Municipal Transformation and Institutional Development 

The Municipal Systems Act requires a municipality to establish a system of planning, performance management, resource 
mobilisation and organisational change, all of which underpin the notion of developmental local government. The section gives key 
issues, objectives, strategies and programmes of improving and promoting efficient administration. 

1.3.2 Two: Basis Service Delivery and Infrastructure Investment 

Provides the analysis of the status quo of the municipality and outlines challenges, objectives, strategies, programmes and projects 
on key issues of service delivery of: water services, sanitation, electricity, housing and waste management are outlined. 

1.4 Section Four: Financial viability and management 

The five-year local government strategic agenda sets out a number of targets to be realized by municipalities over the next five 
years. These amongst others include good management of finances, implementation of indigent policy, revenue enhancement etc. 
The section outlines the key issues with regard to the KPA, also indicating the challenges and strategies. 

1.5 Section Five: Local Economic Development 

This section seeks to provide a brief overview of the Kgetlengrivier LM economy; key challenges faced by the economy; key 
economic objectives and strategies that the municipality seeks to achieve; as well as key programmes and projects to be pursued 
by the municipality to live up to its LED expectations. 


1.6 Section Six : Good Governance, Community Participation and Ward Committee System 


Good Governance and Community Participation are important to a municipality as it determines the level and types of interactions 
between the municipality and the community. Key issues pertinent to this area includes, the operation of ward committees, 
communication between council and the community; relationship between the political and administrative structures of council, 
between council and other spheres of government including parastatals and key stakeholders; measures to deal with corruption 
and special projects. This section provides the status quo, key challenges, strategies and objectives and programmes and 
projects. 


1.7 Section Seven: Key Performance Areas 

In terms of the Municipal Systems Act and Municipal Finance Management Act, local municipality must establish performance 
management systems to promote the culture of performance. The purpose of the system is not much punitive in nature but should 
serve as; 

Serve as early warning system 

Facilitate improved performance and accountability 

Enhance learning and improvement 


SECTION A : MUNICIPAL PROFILE 


2.1 Location 

The Kgetleng rivier Local Municipality (NW374) is located in the Southeastern part of North West Province and forms part of 
Bojanala Platinum District Municipality (DC37), bordering Rustenburg Local Municipality on the west Ventersdorp Local Municipality 


(which falls under the Southern District Municipality) on the south, Ditsobotla Local municipality on the east, Ramotshere Moiloa 
Local Municipality (which falls on the Central District Municipality) on the north east as well as Moses Kotane on the north side. 

The Northern portion of the area is situated on one of the main SDI’s identified by National Government (Department of Trade and 
Industry in co-operation with the Department of Transport). It forms part of an explicit spatial programme aiming to unlock the 
inherent and under utilized economic development potential of specific spatial locations in South Africa. Central to this initiative is 
the Pretoria - Lobatse Platinum corridor (N4), which passes via Swartruggens. 




Map of Kgetleng Municipality 



2.1. Municipal Structures 

2.1.1 The Political Structure 

Kgetleng rivier local municipality is established as a Category B Municipality as determined by the Demarcation Board in terms of 
Section 4 of the Municipal Structures Act, 1998. it was by as the amalgamation of the local councils of Swartruggens, Koster and 
Derby towns and its townships and farms areas. 




Figure 1 : Diagram of the Political Structure 



Ward number 

Areas 

01 

Borolelo, Swartruggens 

02 

Swartruggens, Mazista, Helem mine, 
Ratsegae, Moedwil, Kosterdam, 
Lindleyspoort 

03 

Derby, Redirile, Thlolego, 
Dwarsfontein 

04 

Reagile 


Local Government went into the second round of election of the political leadership in March 2006. The following were the 
outcomes in KRLM: 


Table 2: 1 

Names of Councillors and Political Parties 


Ward 

Number 

Ward Councillor 

Party 

representing 

PR Councillor 

Party 

representing 

01 

E Kgaboesele 

ANC 

DW Moleko 

ANC 

02 

F.M. Manamela 

ANC 

MJ Toute 

ANC 

03 

M.L. Molefe 

ANC 

J. Mkhabela 

ANC 

04 

TG. Naledi 

ANC 

PS Robinson 

DA 

05 

MJ Ditse 

ANC 

B. van Zyl 
Marais 

DA 


Cllr W. Moleko was hence elected as the Mayor and Speaker, given the type of a municipality (plenary) we are. 




2.1.2. PORTFOLIO COMMITTEES 


In order to speed up service delivery, the Municipality established the following Portfolio Committees with functions as indicated: 

• Financial and Economic Development Committee 

Finance, Tenders, Economic Development, Tourism, Job Creation, Agriculture, and Rural Development 

• Administration and Legal Matters Committee 

Human Resource Development, Municipal Administration, Legal Matters, IDP and PMS, Communications, 
Intergovernmental Relations, IT, and Audit 

• Infrastructure and Community Services Committee 

Housing, Planning, Infrastructure Development, Water, Electricity, Sanitation, Land, and Environment 

• Community Safety and Social Services Committee 

Municipal Health, Emergency Services, Community Safety, Transport, Traffic, Disaster Management, Social Services, Arts, 
Culture, Sports and Recreation, Gender, Youth, Disability and HIV/Aids, Community Participation, and Traditional 
Authorities. 




Diagram of the Administration Structure 



Municipal Departments 


Portfolios 

CORE FUNCTIONS 

MANAGER 

PORTFOLIO HEAD 

Municipal Manager 

IDP, Internal Audit, Performance 
Management 

Municipal Manager 

S.K. Khote 

Cllr Toute 

Chief Financial Officer 
Administration 

Finance, Supply Chain Management 

CFO 


Infrastructure 

Housing, Planning, Infrastructure 

Development, Water, Electricity, 

Sanitation, Land, and Environment 

Technical Director 

vacant 

CLR J. MKHABELA 

Corporate Services 

Legal, HRM & IT 

Corporate and Support 
Services 

S.A.M. Mothebe 

Clr .J Toute 

Community services 

Social Development, Sports & 
Recreation and Youth, LED 

Mr. L. Jele 

Clr M. Molefe 


2.3. SPECIAL PROJECTS 

The Office of the Mayor has been tasked with the implementation of the special projects. The office in consultation with ward 
councillors have identified the following projects as a priority for the financial year 2010/1 1 . 

• Youth centre - Reagile 




• Disability centre - Reagile 

• Food gardening projects - Derby, Boroleio & Mazista 

• Food parcels 200 packs 

• Ward committee offices. 

2.4. PERFORMANCE AND MONITORING 

Monitoring tools for the implementation of the IDP will include, Monthly Budget Statements that will be submitted to the Mayor and 
Provincial Treasury, Quarterly reports to Council reporting on service delivery and the financial state of the municipality, mid year 
budget and performance assessment report and annual report. These reports, once adopted by Council, are public documents and 
will be made available to ward communities through ward councillors. They will also be published in the municipality’s website. 

reporting format 



Frequency 

Contents 

Submitted to 

Budget Statement 

Monthly 

Municipality’s monthly 

expenditure, revenue, 

borrowings and income. 

Mayor & Provincial Treasury 

Quarterly Reports 

4 Quarters of the 
financial year 

Quarterly progress on service 
delivery and financial state of 
the municipality. 

Council 

Mid-year Budget 
and Performance 
Assessment 
report 

Half yearly-by 25 
January of each 
year 

Municipality’s service delivery 
performance during the first 
half of the financial year. 

Mayor, National and Provincial Treasury 

Annual Report 

End of each 
financial year 

Municipality’s annual 
performance on service 
delivery. 

Council 




2.5. SWOT ANALYSIS 


SWOT Analysis 


MUNICIPAL INTERNL ENVIRONMENT 

Strengths 

Weaknesses 

The municipality is situated in an N4 road from Pretoria to 
Botswana and is a gate away from Johannesburg to 
Botswana. The municipality has got more land. 

Poor public road and public transport infrastructure, facilities and 
pedestrian access. To support tourism development. 

The area has a rich environment and natural resource 
base to provides opportunities for agricultural and slate 
quarry development. 

Lack of unified marketing strategy and seasonal rainfall which 
limit agricultural development 


Lack of appropriate communication systems 


Shortage of competent and skilled staff 



MUNICIPAL EXTERNAL ENVIRONMENT [ 

Opportunities 

Threats 

■ Increased traffic in Koster-Derby creates LED 
opportunities 

■ Non payment culture 

■ Absence of SLA’s between the Municipality and different 
spheres of Government 

■ Increased inflow of informal settlements 

■ Financial constraints 

■ Abundant natural resources and quarries supports 
bigger revenue base 

HIV/AIDS pandemic 









2.6 POWERS AND FUNCTIONS 


In accordance with the powers and functions are set out in Section 84(1) of the Structures Act, the following is an illustration of 
services rendered by the municipality with regard to powers and functions delegated to the municipality. 

• Building Regulations 

• Cleansing. 

• Electricity 

• Fencing and Fences 

• Local Amenities 

• Local Tourism 

• Sport facilities 

• Municipal Parks and Recreation 

• Municipal Roads -(Local only) 

• Parks and Recreation 

• Public Places 

• Storm Water 





• Refuse Removal, Municipal Public Works 

• Street Trading 

• Water 

• Sanitation 

• Street Lighting 

• Traffic and Parking 

2.6.1 POWERS AND FUNCTIONS ALLOCATED BUT NOT PERFORMED 

• Billboards and the Display of Advertisements 

• Control of Public Nuisance 

• Control of Undertakings that sell Liquor to the Public 

• Facilities for the Accommodation, Care and Burial of Animals 

• Licensing and control of undertakings that sell food to the public 

• Licensing of Dogs 

• Trading Regulations 


2.6.2 POWERS AND FUNCTIONS NOT PERFORMED 

• Noise Pollution 

• Pounds 

• Trading Regulations 




2.6. 3. POWERS AND FUNCTIONS PERFORMED ON BEHALF OF OTHER PROVINCIAL OR NATIONAL DEPARTMENT OR 
DISTRICT MUNICIPALITY: 

• Clinics 

• Libraries 

• Fire fighting - BPDM 

The municipality shall enter into service level agreements with the department on whose behalf the municipality 
function. 


2.7 INSTITUTIONAL ARRANGEMENT IN THE IDP PROCESS 

In terms of legislation, the Municipal Manager is responsible for the process of formulating the IDP. There 
important role players in the entire process both in administrative and political structures of the institution, 
responsibilities are captured below. 

The Municipal Systems Act proglumated during 2000 describes the various core processes that are essential to realizing a system 
of developmental local government. These aspects include participative governance, Integrated Development Planning, 
Performance Management and Reporting, Resource allocation and organisational change. These processes are linked into a single 
cycle at local level that will align various sectoral initiatives from the national and provincial government departments with a 
municipalities own capacity and process. 

The purpose of this document is to outline an operational plan for the development of an integrated Development Plan for 2010/2011 
Review for Kgetleng Rivier Municipality. This process plan is based on the unique characteristics and circumstances of the Kgetleng 
Rivier Municipality , taking due cognizance of the requirements of the process plan as outlined in the Municipal Systems Act [section 34] 
and the guidelines for IDP provided by the Corporative governance and traditional leaders. 

The Subsequent sections of this document briefly outline the following aspects: 


performs the 


is however other 
whose roles and 


• IDP Development Approach 

• Distributions of Roles and Responsibilities 

• Organisational Structures/ Institutional Arrangements 

• Mechanism and Procedure for community participation. 

• Action Programme 

• Procedure For Alignments 

2.7.1. IDP APPROACH 

The suggested approach for the IDP development process as specified from the DPLG Guide Pack is as follows: 

• Preparing for the IDP development 

I. Before the process commences, certain arrangements have to be made to ensure that the process will run 

smoothly. Such a process needs to be properly organized and prepared. It needs a Business plan. 

II. Assigning of the Role and Responsibilities. 

III. Organisational arrangements including confirmation of the IDP steering committee and the procedures and 
mechanisms for the community participation. 

IV. Design a mechanism and procedure for alignment with the external stakeholders such as other municipalities and 
sphere of governments. 

V. Design a programme which sets out the envisaged planning activities, a timeframe and resource requirements for the 
planning process. 

VI. Once the process plan is being developed, it has to be adopted by a municipal council in terms of the Municipal 
Systems Act, 2000. 




• Monitoring 


I. Monitoring in the context of the IDP Review refers to the gathering and the subsequent organizing of data into sets of 
information about certain actions/events/situations throughout the year. There are three main bodies of information, 
which are important as input into the process, viz: implementation management information; information about the 
achievement of objectives set in the IDP and New Information. 

• Evaluation 

I. The information gathered through the process of monitoring described above is assessed to understand its relevance 
and implications to the priority issues, objectives, indicators and targets. Irrelevant and incorrect information should be 
discarded. The relevant information is analyzed and synthesized for its relevance to the IDP. 

• Council Adoption of IDP 

I. The IDP has to be adopted and approved by the Municipal council within the prescribed time specified in the Acts. 

• Prepare and Adopt Annual Budget 

I. The Municipal Systems Act, 2000 [chapter 5] and the MFMA requires the Municipal Budget to be informed by the IDP. 
This means that the annual municipal budget should reflect the objectives, strategies, projects and programmes 
contained in the IDP. 

• Time Frame 

I. The total amount of time required for the development of the IDP is 9 months. As the IDP should significantly inform the 
municipal budget, the timing of the IDP should be coordinated closely with the structuring of the annual budgeting 
process that starts in July each year. 




2.8.IDP STRUCTURES 


> IDP AND BUDGET STEERING COMMITTEE 
The committee will comprise with the following: 

1. Mayor 

2. Municipal Manager 

3. Head of Departments 

4. IDP specialist 

5. Portfolio Chair 

> IDP REP FORUM 

1. Councillors 

2. CDW’s 

3. Ward Committees 

4. Sector Departments 

5. NGO’s 

6. Parastatals 

7. Private Sector 

> IDP CLUSTER COMMITTEES 


1 . Governance cluster chaired by director corporate and support services 

2. Social cluster chaired by director Community services. 

3. LED and Infrastructure cluster chaired by director technical and infrastructure 




2.9. ROLES AND RESPONSIBILITIES 


Structure(s)/Person(s) 

Roles & Responsibilities 

Kgetleng Rivier Council 

-overall responsibility will be to adopt and approve the IDP. 

Mayor 

-Provides political guidance over the IDP and budget process and the 
priorities that must guide the preparation of a budget. 

Portfolio Committee 

-Recommend the approval of the IDP review to Council 

Municipal Manager 

-Manage effective participation of all stakeholders. 

- ensure that there contents of the IDP satisfy the legal requirements and the 
requirements of the District Framework. 

IDP Manager 

-Offer strategic guidance and management to the review process 
-Ensures that implementation takes place within the available resources 
-Ensures that all relevant stakeholders are appropriately involved. 

- ensure the alignment of the IDP with the relevant Documents at District, 
province and national. 

Ward Councillors 

-organizing public consultation and participation at ward level. 

- Dissemination of information from council to constituents and visa versa. 

- identification and prioritization of programmes and projects. 

IDP and Budget Steering Committee 

-Ensure alignment of proposed budget with IDP; 

-Ensure that sufficient funding is 
provided on the budget for projects as per IDP; 

-Record realistic revenue and expenditure projections for current and future 
years; 





- Manage the overall development of the IDP. 

IDP Representative Forum 

-Represents the interests of the constituencies in the IDP Review 
-Ensures communication between all stakeholders 
-Provide planning information 

Assist in projects and budgeting linkages 

Communities 

-Participate in prioritization of Projects and programmes. 

-Identify and prioritize the needs 

-Discuss and comment on the draft IDP review document 

Private Sector 

-Inclusion of their projects in the IDP of the municipality 

-Provide information on the opportunities that the communities may have in 

the private sector. 

District Municipality 

-ensure the horizontal and vertical alignment of the IDP’s of other 
municipalities within the District. 

-Establishment of IGR 

Professional Service Providers 

- They will be engaged where it necessary. 




2 . 10 . MECHANISMS FOR COMMUNITY PARTICIPATION 


IDP PHASE 

MECHANISMS 

Planning phase [ process 
plan] 

-meeting with various IDP stakeholders before the approval. 

-community meetings at ward level informing communities about the process plan. 

Analysis phase 

-public meetings at ward level to collect needs and prioritization. 

- Meeting with various IDP stakeholders for integration purpose. 

Strategies 

-cluster teams will play a pivotal role at this stage. 

-development of objectives and strategies will finalize by the Steering Committee. 

-the REP: forum will confirm the objectives and strategies. 

Projects 

-cluster teams will develop targets and performance indicators. 

-Steering committee will develop project cost and aligned them with the Budgets. 

-Rep forum will confirm projects proposals and Budget. 

Integration 

-integration at the municipal level will be done by the IDP steering committee. 

-At the district level will be done at the district council. 

-Rep: forum will be convened to confirm the Draft before it can be publicized. 

Approval 

-news paper advert and notices informing community about the draft IDP. 

-Draft IDP will be placed at strategic places for public to comments. 

-feedback sessions will be conducted at ward levels through community meetings. 

-REP: forum will be convened to confirm the draft before it can go to council for approval. 
-Council will sit to approve the final documents. 

-The adopted document will be send to MEC for comments. 




2.1 1 . PROCEDURE FOR ALIGNMENT 


> Alignment with the Adjacent Local Municipalities and the District Municipality. 

The Kgetleng Rivier Local Municipality foresees that it would be necessary for the District to coordinate the Alignment municipalities 
adjacent, including with the district at the following stages: 

• Formalization and adoption of priority issues. 

• District level strategic issues. 

• Comments on the Draft IDP. 


> Alignment with other Sphere of Government 

Alignment with the other spheres of government will take place at the following stages: 

• Finalization of the Strategies. 

• Project Planning Process 

• Submission and Comments on the draft IDP. 


The integration will be the responsibility of the IDP manager who will interact with the district and other spheres of Government. The 
IDP steering committee will be responsible for gathering information from relevant structures for inclusion in sector plans. 




2.12. BINDING LEGISLATION AND POLICIES 


4- The Constitution of the Republic of South Africa (Act 108 of 1996) 

4- National Spatial Development Perspective 
4- Provincial Growth and Development Strategy 
■4- Water Services Act 

4- Draft North West Provincial Spatial Development Framework 
White Paper on Local Government 
4- Local Government Municipal Systems Act (Act 32 of 2000) 

Local Government Municipal Structures Act (Act 1 17 of 1998) and its amendments 
4- Municipal Financial Management Act (Act 56 of 2003) 

•4- Property Rates Act 
4- Land Use Management Bill 
xL Flousing Act (107 of 1997) 

4- National Environmental Management Act 
4- Environmental Conservation Act 
4- National Heritage Resources Act 
>4- Development Facilitation Act 
4- Townships Ordinances 

4- National House of Traditional Leaders Amendment Act 

4- Intergovernmental Relations Framework Act 

■4- Disaster Management Act 

4- Public Finance Management Act 

4- ABET Act 

4- Skills Development Act 

>4- Discrimination Act 

4- National Sports and Recreation Act 

4- Rental Housing Act 

4- National Water Act 


4- Preferential Procurement Policy Framework Act 
4- Skills Development Leviers Act 
4- Public Service Amendment Act 
■4- Employment Equity Act 


2.13. PROJECTS DEVELOPMENT 

■ Projects should be informed by the available sector plans, namely Spatial Development Frameworks, Integrated Waste 
Management Plan, Disaster Management Plan, WSDP, etc. 

■ Projects identification or allocation of resources should be in line with identified levels of service backlogs per municipality. 

■ The IDP unit should submit/present needs analysis reports to the respective directorates to assist and guide in their projects 
identification. 

■ The identified projects should also cater for vulnerable people, e.g. the youth, disabled and women. The projects must also 
address the issue of EPWP in all sectors. 


2.14. SUMMURISED IDP ACTIVITIES 


PHASES 

ACTIVITIES 

APPROACH 

ROLE 

PLAYERS 

TIME 

FRAMES 

MECHENISMS 

PREPARATION 

PHASE 

Review and drafting of 
process plan. 

Consultation with 
departmental heads. 

IDP steering 
committee 

July to August 
2009 

Meeting 

Consultation with the 
community. 

Confirmation and 
dissemination of 
information regarding 
the municipal intent. 

Ward councillors 
communities 

25 &26 August 
2009 

Meeting 

Approval of IDP process 
plan 

Council meeting 

Councillors 

31 August 

2009 

Meeting 

Consultation on the IDP 
process 

1 IDP Rep: forum 

All Stakeholders 

12 Sept 2009 

Meetings 






ANALYSIS 

PHASE 

IDP context and process 

Desktop 

IDP Manager 

Sept 2009 

Office work 

Roll out of community 
participation. 

Needs analysis at ward 
levels with 
communities. 

IDP Manager 

Ward Councillors 

Directors 

Mayor/Speaker 

22,23,24,25 

Sept 2009 

Community 

meetings 

Presentation on the status 
quo report to various 
stakeholders involved in 
the IDP process. 

2 Rep: forum 

All stakeholders 

2 Oct 2009 

Meeting 






STRATEGIES 

Review and development 
of strategies and 

Strategic planning. 

Councillors 

Senior and 

15&16 Oct 

2009 

Meeting 





objectives. Review of 
vision and mission. 


middle 

management 



Development of municipal 
operation plan that is 
linked with the IDP and 
Budgets. 

Strategic Planning 

Councillors 

Senior and 
middle 

management 

15&16 Oct 

2009 

Meeting 






PROJECTS 

Project formulation and 
costing 

Cluster meetings 

Relevant officials 

1 1 ,1 2&1 3 Nov 
2009 

Meetings 

Presentation of municipal 
priorities to sector 
departments. 

Sector engagements 

Sector 

Departments 

Municipal 

Manager 

IDP Manager 

5 February 

2010 

Meeting 


INTERGRATION 

Draft Municipal Plans 

Consolidation & 
confirmation of projects 
from internal 
department and sector 
departments 

MM 

CFO 

IDP Manager 

9&10 March 
2010 

Meetings 

Finalize the draft 

IDP/Budget for the next 
three financial years and 
draft plans. 

Tabling documents 
before council. 

CFO 

IDP Manager 

MM 

Directors 

12 March 2010 

Meeting 

Tabling of draft IDP to 
Council. 

Through council 
meeting 

Municipal 

Manager 

Mayor 

24 March 2010 


Consultation on the Draft 
IDP to various 

News paper advert and 
community meetings 

IDP manager 
Ward Councillors 

5,6,7,&8 April 
2010 

Meetings 





stakeholders. 

3 Rep: forum 


Draft IDP submitted to 
council for approval. 

Council meeting 

APPROVAL 

The Service Delivery and 
Budget Implementation 
Plans and annual 
performance agreements 
for section 57 managers, 
based on the operational 
plans and IDP issued to 
the mayor by the Municipal 
Manager. 

Handing them over 


All stakeholders 

14 May 2010 

Meeting 

MM 

18 May 2010 

meeting 

MM 

3 June 2010 

Hand over 




IDP ACTIVITIES 


phase 


preparation 


Analysis 


Strategies 


Projects 


activities 


Intergration 


Steering committee 
PP advert 
council meeting 

1 Rep Forum 

ward meetings 

2 Rep Forum 


Strat Plan 
Steering committee 


cluster meetings 
steering committee 
sector dept 

extended 
management 
council meeting 
advert on draft 
community meeting 
3 Rep Forum 
council approval 
SDBIP 


July 


Aug 


11 


17-21 


26 


Sept 


Oct 


Nov Dec Jan 


Feb 


Mar 


11 


22-25 


Apr 


May 


June 


15-16 


11 

26-Jan 


5,6,8 




WARD MEETINGS 


WARD 



DATE 

VENUE 

TIME 

ADMIN 

RESP: PERS 

22/09/2009 

BOROLELO HALL 

17H00 

S. LESOMO 

CLR TOUTE 

22/09/2009 

REBONE 

17H00 

L.MOTLHAMPE 

HON: MAYOR 

23/09/2009 

KOREA CHURCH 

17H00 

L.MOTLHAMPE 

HON: MAYOR 

23/09/2009 

MAZISTER 

17H00 

S. LESOMO 

CLR TOUTE 

24/09/2009 

HELEM MINE 

17H00 

L.MOTLHAMPE 

HON: MAYOR 

24/09/2009 

REAGILE 

17H00 

S. LESOMO 

CLR TOUTE 

25/09/2009 

KOSTER HALL 

10H00 

L.MOTLHAMPE 

HON: MAYOR 


PERFOMANCE 

MANAGEMENT 


Organizational Performance 
Management 


Implementation Management 
Information 


Individual Performance 
Management 


IDP Implementation 



PREPARING 
FOR REVIEW 




Institutional 


Required IDP Process 

Preparedness 


and Product 



Improvements 



NEW INFORMATION OR KNOWLEDGE 

• Inter-governmental Planning and Budgeting 
Information 

• Update or new baseline information 

• Changes to policy or legislation 

• More in-depth information on priority issues 

• Results of feasibility studies and 
environmental impact assessments 

• Changing conditions and unexpected events 

• Inputs from stakeholders and constituency 


Monitor 


Evaluate 


Review 

Reviewed IDP 







1 

r 



Council Adoption 


Prepare annual budaet 






SECTION B: SITUATIONAL 

ANALYSIS 




3.1. POPULATION 


According to Statistics South Africa, Kgetleng municipality has a total population of 37 806. the area is predominantly populated by 
Africans who makes up 32 423, which account for 81 % of the total population. Whites are only about 1 6% and the rest are Asians. 

Population levels by Race 
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3.1.1 POPULATION BY AGE 

The graph below is showing population division by age. The dominant population is between ages 0-14 with 29% and 15-34 with 
37% followed by 35-64 at 29%, with the least percentage of senior citizens at 5%. 

Population Level by Age 

Population by Age 
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3.2 THE RATE OF POVERTY 



Source: BPDM Socio-economic and service level database, 2005 


3.2. LEVELS OF EMPLOYMENT AND UNEMPLOYMENT 


There is generally high rate of unemployment. This undoubtedly poses a serious challenge to all the relevant structures and 
authorities for a need of skills training. Skills training have to be encouraged so as to ensure that the communities are empowered 
to be self-employed and thus reducing dependency on existing employers and especially the municipality in providing jobs. The 
Ward level breakdown of the employment profile indicates largely different figures amongst the various wards from as low as 1 1.1% 
of the economically active population unemployed in Ward 2 to as high as 68.9% in Ward 4. These figures also indicate that the 
unemployment figures are particularly high in Wards 1 and 4 of the municipality. 


Employment profile per ward 
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Ward 1 

Ward 2 

Ward 3 

Ward 4 
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□ Employed 

50.1 

88.9 

29.2 
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49.9 
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U Employed 
□ Unemployed 


Source: Demarcation Board of South Africa, 2006 

The low level of individual and household income indicates the desperate need for additional jobs and subsequent income in order 
to support the local businesses. This also affects the resident’s ability to pay for the municipal services, provided by the municipality 
and other service providers. 

3.3. LITERACY LEVELS 


The municipal literacy levels are characterized by a large proportion of the adult population (older than 20 years of age) which can 
be regarded as either completely illiterate or functionally illiterate. In the case of the former category as much as 25.1% of the adult 
population (older than 20 years of age) has not received any form of schooling, with a further 23.1% not having completed their 
primary education. 

Municipal education profile (population >20 years) 


Municipal Education Profile (population >20 years) 



□ Average 
Education 


u.u 

No Schooling 

Some primary 

Primary 

Some 

Secondary 

Matric 

Higher 

Education 


□ Average education 25.1 

23.1 

6.4 

25.0 

16.5 

3.8 


Source: Demarcation Board of South Africa. 2006 

A further breakdown of the education profile according the different municipal wards is depicted in Figure 3.4. This information 
clearly illustrates the particularly high occurrence of adult illiteracy in Ward 4 (Reagile area) where as much as 65.9% of the total 
population older than 20 years of age has not received any form of schooling. This figure is nearly three times as high as the 
comparative figures in the other municipal wards (between 21% and 25%). 

Education profile per ward 


Education profile per ward 
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Ward 1 

Ward 2 

Ward 3 

Ward 4 

Ward 5 



□ No Schooling 

21.9 

22.3 

21.6 

65.9 

24.8 

□ Some primary 

29.5 

25.6 

26.7 

14.1 

17.2 

□ P rim ary 

7.2 

6.5 

7.4 

4.3 

5.6 

□ So me Seco ndary 

25.4 

24.9 

25.7 

9.3 

27.0 

■ M atric 

13.3 

17.6 

14.1 

5.1 

20.7 

□ Higher Education 

2.7 

3.1 

4.4 

1.2 

4.7 



Source: Demarcation Board of South Africa, 2006 

3.4. AFFORDABILITY AND INCOME 

The overall affordability levels in the Kgetlengrivier local municipality is low with as much as 75.4% of all households earning less 
than R1600 per household per month. Conversely, only 6.8% of households earn in excess of R6400 per household per month. 

Household income 
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Source: Demarcation Board of South Africa, 2006 


Dwelling type 


Type of dwelling 
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Source: Statistics South Africa, 2001 
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Statistics South Africa postulate that the municiplality have 10 532 householdes. And the increase in provision of formal housing to 
76%, whilst all other types are stagnant at the above percentages. It shows the influx of the population. 


3.5. GENDER 

Females represent a considerable majority (almost 50%), reflecting the impact of the migrant labour. The age groups of 0-5yrs and 
6-16 yrs, males are substantially more than females, which reflect a normal curve. 

The municipal area also registers the highest average of settlement density with 21.10. People per ha. 

3.6. HIV/ AIDS PREVALENCE 


The population growth trends are greatly affected by infant mortality and HIV/AIDS, thus the analysis of the virus’s spreading 
dynamics provides vital information pertaining to the future increase in population. 

According to the ‘National HIV and Syphilis Prevalence Survey’ of 2007 completed by South African department of Health the HIV 
AIDS prevalence among antenatal clinic attendees was 28.0% in 2007, with the confidence limits of 26.9% - 29.1%.This represent 
a 1 .1% reduction in HIV prevalence from 2006 to 2007. 

When 2006 and 2007 estimates are compared, the finding show that provincial estimates generally showed reduction e.g. kwaZulu 
Natal, Limpompo. Western Cape and Eastern 

Cape. Other provinces remain relatively stable. However, two provinces, Free State and 
Northern Cape shows signs of increase but this is not an actual statistical significant increase. 

provincial HIV prevalence estimates among antenatal clinic attendees, South Africa, 2005 -2007 


HIV pos. 95% Cl HIV pos.95% Cl HIV pos. Cl 


Province 





2005 

2006 

2007 

Kwazulu -Natal 

39.1(936.8-41.4) 

39.1 (37.5-40.7) 

37.4 (35.0-39.8) 

Mpumalanga 

34.8 (31.0-38.5) 

32.1 (29.8-34.4) 

32.0 (29.2-34.9) 

Free State 

30.3(26.9-33.6) 

31.1(29.2-33.1) 

33.5(28.3-39.1) 

Gauteng 

32.4(30.6-34.3) 

30.8(29.6-32.1) 

30.2(29.9-32.8) 

North West 

31.8(28.4-35.2) 

29.0(26.9-31.1) 

29.0(24.0-33.5) 

Eastern Cape 

29.5(26.4-32.5) 

28.6(26.8-30.4) 

26.0(24.0-28.1) 

Limpopo 

21.5(18.5-24.6) 

20.6(18.9-22.3) 

18.5(16.7-20.4) 

Northen Cape 

18.5(14.6-22.4) 

15.6(11.6-18.5) 

16.1(13.9-18.7) 

Western Cape 

15.7(11.3-20.1) 

15.1(11.6-18.7) 

12.6(10.1-15.6) 

National 

30.20(29.1-31.2) 

29.1(28.3-29.9) 

28.0(26.9-29.1) 


N.B. The 95% Cl was used because statistically the true estimated value falls within the two confidence limits and therefore 
assures us that there is 95% certainly that the estimated value is not by chance. 

Provincial HIV prevalence trends over the three years are shown in table 2 above. The epidemic has progressed at different pace in 
different provinces with Western Cape, Northern Cape and Limpompo consistently at lower levels compared to other provinces 
KwaZulu natal has consistently reported the highest HIV prevalence in the country. 

3.7. DISTRICTS HIV PREVALENCE ESTIMATES 

According to the ‘National HIV and Syphilis Prevalence Survey’ of 2007, there is generally, a statistically significant variation in HIV 
prevalence between some of the provinces and within districts. In North West Province the HIV prevalence is 29.0 with the 



confidence limit of 24.8 - 33,5. The statistical evidence shows that the prevalence in Bojanala, Central and Southern district has 
decreased. However, there was a increase in the prevalence among women attending clinic in the district of Bophirima 


HIV prevalence estimates by district among antenatal clinic attendees, North West, 2006 and 2007 


North West 

2006 

2007 

Province 

N 

Prev(%) 

Cl (95%) 

N 

Prev(%) 

Cl (95%) 


2,742 

29.0 

26.9-31.1 

2349 

29.0 

24.8-33.5 

Bojanala 

1 191 

33.6 

30.9-36.3 

903 

33.3 

30.3-36.5 

Bophirima 

495 

21.8 

18.2-25.5 

357 

26.9 

22.4-31.9 

Central 

564 

23.6 

20.1 -27.1 

544 

27.0 

23.4-31.0 

Kenneth 

492 

31.5 

27.4-35.6 

545 

32.5 

28.6-36.6 

Kaunda 








N.B. The 95% Cl was used because statistically the true estimated value falls within the 
assures us that the is 95% certainly that the estimated value is not by chance 


wo confidence limits and therefore 


According to the stats SA, the population growth rate in South Africa has been rapidly declining. In 2001 - 2002 year, the 
population grew by an estimated 1 .3% per annum. It has dropped to 1 , 1% per annum between 2005 and 2006. 

The major contributor to the decline of the population growth is considered to be HIV/AIDS pandemic. Moreover, it is predicted that 
it will put a tremendous pressure on the economy in the near future. According to the Development Bank of Southern Africa’s 
‘Provincial population projections 1996 - 2021 : High HIV/AIDS Impact, the following could be expected in the nearest future. 

• Rise of HIV/AIDS prevalence to 25% in 2010. 

• Increase in the number of AIDS orphans to 1 900 000 in 201 0. 

• Increase in number of death caused by HIV/AIDS related diseases to 1 100 000 in 2010. 

• Decline in life expectancy from 60 years to 40 years in 2010. 



• Loss of 20% of labour force. 

• Increase in insurance costs. 

• Loss of productivity especial in the mining and transport sector. 

• A slow down in demand, in particular in the construction sector. 

The population and the HIV/AIDS infection growth rates indicate that the Bojanala DM and its Local Municipalities will face a 
shortage of the labour force in the medium term and an increased number of AIDS orphans. It is attributed to the fact that more and 
more people currently in their mid 20s and 30s and infected by HIV/AIDS will die of HIV/AIDS related diseases in the medium term. 


3.8. ECONOMIC PROFILE 

The economy is made agriculture, tourism, small-scale mining, trade and government services. It has a great potential of creating 
economic growth and reduction of unemployment. 

3.8.1 .TOURISM 

Tourism has a great potential of stimulation of economic growth, taking into account its close proximity to the Johannesburg 
Pretoria and various Towns and cities, private Lodges such as Red chilli and others located along the N4 road and the 
Johannesburg to Botswana road create a platform for tourism growth in the municipality. According to the Tourism Growth and 
Development Strategy that was conducted by the Department of Finance and Economic Development, 2004, tourism in the area 
has a competitive advantage and has a potential to contribute significantly towards accelerating growth in the tourism industry. 

The study mentions the following attraction available in the area: - 

❖ Private game reserves and game farms 

❖ The culture of the people 

❖ The municipal area has number of tourism accommodation consisting of caravanning and camping sites, huts and 
chalets, bush camps and game lodges. 




However the industry has number of shortfalls 

Constraints on development 
Lack of unified marketing strategies 

❖ Perception of high crime rate; and 

❖ Lack of involvement in, and benefit from, tourism for local communities. 

3.8.2. AGRICULTURE 

Agriculture in the municipal area has a strong competitive advantage in terms of the climate, bio-diversity and number of dams. But 
this advantage is impacted by problems associated with it such as droughts, veld fires, and rural/bad farming practices. Although 
commercial agriculture provides bulk of the employment opportunities, approximately half of the population, particularly the youth, is 
unemployed. The constraints and issues related to agriculture in the municipal area; 

❖ Access to viable parcels of arable land; 

❖ Management of communal grazing land; and 

❖ Conversion from subsistence to commercial agriculture 


3.8. 3. SMALL SCALE MINING 

Besides the new initiative to establish a clay brick-making plant in Koster which will create 100 jobs, there are no major mining 
activities in the area, only slate, Diamonds aggregate sand which is used by local people to build their houses are mined in our 
municipality. 

It is important to acknowledge the importance of domestic, piece work and informal employment within the development area itself 
and the surrounding medium and high income housing. The development of Kgetlengrivier Local Municipality should make 
provision for industrial development linked to agriculture such as agro-processing plants etc. 




Although the existing and potential economy of the area follows the broad rural economic structure, certain main characteristic 
features of the study area should be highlighted, namely: 

• Agriculture and mining activities play a relatively important role. 

• Very weak manufacturing activities within the economic scene in the study area 

• There is an isolated tourism activities concentrated around the Koster dam. 

Mining sector activity in the area is very limited and does not have significant contribution to the local economy. This sector’s future 
potential is dependant on economically exploitable mineral resources, market demand and technology. Indications are that mining 
activities will in all probability remain a small role player in the study area’s economy. Mining activities are located with the 
Rustenburg area and isolated around the Pilanesburg nature Reserve. 

The Electrical/gas and water economic activity does not generate many employment opportunities. The sector should also not be 
regarded as a potential future job creator. 


3.9. COMMUNITY ANALYSIS 


WARD 1 

Ward Councillor : CLE E. Kgaboesele 

Ward Description : Borolelo, Rodenia and Part of Swartruggens 


ROADS AND STORM WATER 

Maintenance of roads 
Resealing of Borolelo main street 
Pave 2km internal roads in Borolelo 
Speed Humps in main streets 




Roads signs 

Strom water drainage in main street 

TOWN PLANNING 
Eradication of informal settlement 
Building Regulations to be adhered to. 
Development of middle class sites 

PUBLIC SAFETY 

Speed control 

Illegal parking especially Trucks 
Monitor unlicensed motor vehicle 
Upgrading of DLTC 
Law enforcement on roads. 

WATER 

Yard connections 
Bulk water supply 

Upgrading of Water Treatment Works 
Replacement of old pipes 

SEWER 

Water borne system to communities 
Maintenance of sewer networks 

CEMETRIES 
Alternative sites for Burial 
Maintenance of old grave yards. 




PARKS AND RECREATION 


Parks 

Cutting of grass 
Cutting of trees 

WASTE 

Cleaning of illegal dumping sites 
Establishment of dumping sites 

Extension of waste collection from households to informal settlements 
Refuse bins for communities 

ELECTRICITY 

Electrification of informal settlements 
Upgrading of municipal electrical sub stations 
Maintenance of High mast light 
Street lights on Van Riebeck street up to Borolelo 

LED 

Ward Business Forum 
Business Sites in Borolelo 
Job creation 


HOUSING 

RDP houses in Borolelo 
Completion of RDP Houses old 




Creation of Housing Database 


WARD 2 

Ward Councillor : CLR F. MANAMELA 

Ward Description : Part of Swartruggens, Mazista, Ratsegae and neighbouring farms. 


ROADS AND STORM WATER 
Maintenance of roads 

Graveling of roads in Mazista and Ratsegae 
Roads signs 

Strom water drainage in main streets 
TOWN PLANNING 

Building Regulations to be adhered to. 
Development of middle class sites 

PUBLIC SAFETY 

Speed control 

Illegal parking especially Trucks 
Monitor unlicensed motor vehicle 
Upgrading of DLTC 
Law enforcement on roads. 


WATER 




Yard connections 

Bulk water supply to Mazista and Ratsegae 
Water T reatment Works 
Replacement of old pipes 
Reservoir 

SEWER 

Water borne system to communities 
Maintenance of sewer networks 

CEMETRIES 
Alternative sites for Burial 
Maintenance of old grave yards. 

PARKS AND RECREATION 

Parks 

Cutting of grass 
Cutting of trees 


WASTE 

Cleaning of illegal dumping sites 
Establishment of dumping sites 

Extension of waste collection from households to informal settlements 
Refuse bins for communities 


ELECTRICITY 




Electrification of informal settlements 
Upgrading of municipal electrical sub stations 
Provision of High mast light in Mazista and Ratsegae 


LED 

Ward Business Forum 
Business Sites 
Job creation 

Slate Beneficiation in Mazista 


HOUSING 

RDP houses in Ratsegae 
HEALTH 

Provision of clinic in Mazista and Ratsegae 


WARD 3 

Ward Councillor : CLR : M. Molefe 

Ward Description : Derby, Redirile and Farms 





ROADS AND STORM WATER 
Maintenance of roads 

Pave 2km internal roads in Redirile and Derby 
Speed Humps in main streets 
Roads signs 

Strom water drainage in main street 

TOWN PLANNING 
Eradication of informal settlement 
Building Regulations to be adhered to. 
Development of middle class sites 

PUBLIC SAFETY 

Speed control 

Illegal parking especially Trucks 
Monitor unlicensed motor vehicle 
Establishment of DLTC 
Law enforcement on roads. 

Satellite Police Station 

WATER 

Yard connections 
Bulk water supply 
Water T reatment Works 


SEWER 





Water borne system to communities 
Maintenance of sewer networks 

CEMETRIES 
Extension of Cemeteries 

PARKS AND RECREATION 
Cutting of grass 
Cutting of trees 
Construction of Park 


WASTE 

Cleaning of illegal dumping sites 
Establishment of dumping sites 

Extension of waste collection from households to informal settlements 
Refuse bins for communities 

ELECTRICITY 

Electrification of informal settlement 
Maintenance of High mast light 
Street lights on in Town 

LED 

Ward Business Forum 
Business Sites 
Job creation 




HOUSING 

RDP houses in Redirile 
Creation of Housing Database 

SPORTS ARTS AND CULTURE 
Construction of Multi sports Facility 
Community hall 
Arts centre 

HEALTH 

Extension of Clinic 


WARD 4 

Ward Councillor : CLR : G 

Ward Description : Reagile 

ROADS AND STORM WATER 


. Naledi 


Maintenance of roads 
Pave 2km internal roads 
Speed Humps in main streets 




Roads signs 

Strom water drainage in main street 

TOWN PLANNING 
Eradication of informal settlement 
Building Regulations to be adhered to. 
Development of middle class sites 

PUBLIC SAFETY 

Speed control 

Illegal parking especially Trucks 
Monitor unlicensed motor vehicle 
Upgrading of DLTC 
Law enforcement on roads. 


WATER 

Yard connections 
Bulk water supply 
Water Treatment Works 


SEWER 

Water borne system to communities 
Maintenance of sewer networks 

CEMETRIES 
Extension of Cemeteries 




PARKS AND RECREATION 

Cutting of grass 
Cutting of trees 
Construction of Park 


WASTE 

Cleaning of illegal dumping sites 
Establishment of dumping sites 

Extension of waste collection from households to informal settlements 
Refuse bins for communities 

ELECTRICITY 

Electrification of informal settlement 
Maintenance of High mast light 

LED 

Ward Business Forum 
Business Sites 
Job creation 


HOUSING 


RDP houses in Reagile 
Completion of RDP houses 




Creation of Housing Database 


SPORTS ARTS AND CULTURE 
Construction of Multi sports Facility 
Extension of Community hall 
Arts centre 

HEALTH 

Extension of Clinic 
Clinic to operate 24hrs 


WARD 5 

Ward Councillor : CLR : M. Ditse 

Ward Description : Reagile and Koster 


ROADS AND STORM WATER 

Maintenance of roads 
Pave 2km internal roads 
Speed Humps in main streets 
Roads signs 

Strom water drainage in main street 
TOWN PLANNING 




Eradication of informal settlement 
Building Regulations to be adhered to. 
Development of middle class sites 

PUBLIC SAFETY 

Speed control 

Illegal parking especially Trucks 
Monitor unlicensed motor vehicle 
Upgrading of DLTC 
Law enforcement on roads. 


WATER 

Yard connections 
Bulk water supply 
Water Treatment Works 


SEWER 

Water borne system to communities 
Maintenance of sewer networks 

CEMETRIES 
Extension of Cemeteries 

PARKS AND RECREATION 

Cutting of grass 
Cutting of trees 




Construction of Park 


WASTE 

Cleaning of illegal dumping sites 
Establishment of dumping sites 

Extension of waste collection from households to informal settlements 
Refuse bins for communities 

ELECTRICITY 

Electrification of informal settlement 
Maintenance of High mast light 

LED 

Ward Business Forum 
Business Sites 
Job creation 


HOUSING 

RDP houses in Reagile 
Completion of RDP houses 
Creation of Housing Database 

SPORTS ARTS AND CULTURE 
Construction of Multi sports Facility 




Community hall 


HEALTH 

Extension of Hospital 
Clinic to operate 24hrs 


3 . 10 . INSTITUTIONAL ANALYSIS 

3.10.1 KPA : BASIC SERVICES AND INFRUSTRUCTURE 

DEPARTMENT : CIVIL ENGINEERING 




VISION 


To provide and maintain quality engineering services. 


MISSION 

Continuously improve quality of life in a sustainable, safe, integrated and involvement of communities, by building engineering and 
environment services. 

OPORATING STRUCTURE 

The department provides the following services : 

• Support and Administration 

• Roads and Storm Water 

• Waste and Landfill sites 

• Electrical distribution, Planning, Testing and Street light. 

• Water 

• Sewer 

• Parks and Recreation 

• Development planning and Building control 

• Project Management Unit 

ANALYSIS OF THE FUNCTION 


Detail 

Number and Cost to employer of all 
personnel associated with the engineering 


Total 


Cost 




Functions: 


> Councillor, Senior managers and 
Managers. 

> Professionals 

> Clerks 

> General workers 

> Drivers/ operators 

Total employees 
Total cost to employees 


SUPPORT AND ADMINISTRATION 
OVERVIEW 

They are responsible in providing general support and administrative services. They liaise with other departments and communities 
on services rendered by the department. 


DSCRIPTION OF THE ACTIVITY 

V Receive and Distribute correspondence 

V Manage the department filling system 




S Arrange meetings as well as compilation of departmental agenda. 
s Receive and record received store materials 
s Record minutes 

S General personnel management such as leave administration, personnel enquiries and clocking. 

ROADS AND INFRUSTRUCTURE 
OVERVIEW 

The planning, provision and maintenance of roads and storm water infrastructure are the responsibilities of this section. 
DISCRETION OF THE ACTIVITY 

The road and storm water drainage maintenance and construction responsibilities f the municipality are administered as follows and 
include : 


V Creating of new infrastructure 

v Ongoing assistance to ensure that new developments are expedited and roads and storm - water drainage infrastructure is 
provided in accordance with standards and specifications. 

V Analysis of all aspects of the existing roads, network and storm water drainage system to pro- actively identify ageing 
infrastructure, problems and bottlenecks in the flow of traffic. 

V Continuous management and control to ensure the optimum availability of the road network to the public and proper storm 
water drainage. 


STRATEGIC OBJECTIVES 

V Plan for and provide roads and storm water infrastructure to support economic growth and promote social development, 
v Keep roads and storm water drainage infrastructure maintainable and serviceable 

V Promote traffic control systems in conjunction with the public safety to improve floe of traffic. 




S Alleviate traffic congestion 

s Provide the management and support services needed. 
STATISTICAL INFORMATION 


ROAD LENGTH 

NAME PAVED GRAVEL TRACK 

68 66 20 

KGETLENG 
RIVIER LOCAL 
MUNICIPALITY 


EXPENDITURE ON ROADS 

MUNICIPALITY 04/05 05/06 06/07 07/08 

30,200 12,077 1,500 13,633 

Kgetleng rivier 
Municipality 


WASTE AND LANFILL SITES 


OVERVIEW 


TOTAL 

154 


AV/RKM 

93,095 




The planning provision and running of the waste and Landfill sites are the responsibilities of the Waste and Landfill sites. 
DISCRIPTION OF THE ACTIVITY 

The operating of the Waste and Landfill sites of the municipality are administered as follows and include: 

V Continuous management and control of existing waste and Landfill sites to ensure safe handling of solid waste and 
compliance with all applicable legislation. 

STRATEGIC OBJECTIVES 

v Operate the waste landfill sites to meet legal requirements. 
s Manage the refuse collections 

KEY ISSUES FOR 201 0/201 1 
Completion of IWMP. 

WATER 

OVERVIEW 

Water distribution involves the bulk distribution and maintenance also management of the Water Treatment Works. 




DISCRETION OF THE ACTIVITY 


S Creating of new infrastructure from distribution of the water to the consumer, 
v Purchase and storage of water bulk. 

V Distribute the water network that includes pump stations, pipes and water meters. 
s Test and replacement of water meters. 

V Water quality testing and treatment. 

V Ongoing assistance to ensure that new developments are expedited and water infrastructure is installed in accordance with 
standards and specifications. 

V Analysis of all aspects of the existing water supply system to pro actively identify worn out infrastructure problems and 
bottlenecks. 

V Continuous management and control to ensure the optimum availability of the water supply infrastructure. 


STRATEGIC OBJECTIVES 

s Creating of new infrastructure from distribution of the water to the consumer. 
s Purchase and storage of water in bulk. 

•s Distribute the water through a water network that includes pump stations, pipes and water meters, 
v Test and replacements of water meters. 

•s Water quality testing and treatment. 

s Ongoing assistance to ensure that new developments are expedited and water infrastructure, problems and bottlenecks. 
V Continuous management and control to ensure the optimum availability of the water supply infrastructure. 


STRATEGIC OBJECTIVES 




s Render sustainable bulk water service by supplying adequate water of the good quality on a continuous basis and at an 
affordable cost to the consumers. 

■s Provide, operate and maintain the water distribution system to meet the needs of all consumers and reduce unaccounted 
water. 


SEWERAGE 

OVERVIEW 

To contribute to the enhanced quality of life and prosperity of all the people in he municipal area by providing an affordable, 
efficient and cost effective sanitation service through a well established and maintained infrastructure. The enhanced quality of life 
includes the eradication of bucket system being replaced with proper and healthy water borne sewer system. 

DISCRETION OF THE ACTIVITY 

s Design sewer networks for a new development. 

V Implement maintenance programmes on a sewer installations. 

•s Treatment waste water [ sewerage and effluent] to statutory standards. 

■s Reception of attendance to sewerage related complaints. 

V Contract and construction management of new sewer network infrastructure. 


STRATEGIC OBJECTIVES 




S Provide a service that is safe to humans and environment. 
s To purify sewerage to specified standards. 
s To ensure maintenance of main sewer throughout the year. 

■s To ensure sewerage is purified at waste water treatment works according to national standards. 
•s To ensure that the municipality eradicate backlogs. 
s To ensure the access to basic level of sanitation to all households. 
s To ensure the percentage progress on the bucket eradication project. 


PARKS AND RECREATION 
OVERVIEW 

The function of parks and recreation section is to provide and maintained well kept parks, recreational, cemeteries as well as neat, 
tidy and regular cut pavements and maintenance of open spaces. In doing so a pleasant environment is created for all citizens of 
the broader municipal area. 

DISCRETION OF THE ACTIVITY 

V Develop new parks and maintained existing parks in all areas. 

V Maintain the municipal recreational facilities. 

V Planning and developing of a new facilities especially previously disadvantaged communities. 

V To improve and create a green environment by the planting of new trees and maintain existing trees. 


STATEGIC OBJECTIVES 

V Ensure the maintenance of sports fields. 

v Ensure the cutting of grass on pavements, cemeteries and open areas. 




S Landscaping of cemeteries. 
s Administer renting of plants. 


BUILDING CONTROL 
OVERVIEW 

The maintenance and construction of buildings. 

DESCRIPTION OF THE ACTIVITY 

V Handling of complaints and requests with regards to maintenance on buildings. 

V Design and implement new 

ELECTRCITY 

OVERVIEW 

Electrical distribution includes the bulk purchase and distribution of electricity and the maintenance of streetlights. It also includes 
the planning, scheduling and cost estimates and compiling specifications for electrical projects. Render measuring and drafting 
services and testing of electrical installations. Maintains safety in all council work places, according to the Occupational Health and 
Safety Act [ 85 of 1993] and regulations. 


DESCRIPTION OF THE ACTIVITY 




s Planning and inspectorate office: plans maintenance projects, update electrical plans regular, handle public requests for 
electrical supply [ new and upgrading], cost estimation, electrical inspections on premises, control over electrical contractors 
and prevention of power theft. 

s Testing : electrical metering [ medium and low voltage systems], and medium voltage protection, Fault finding on water 
pump stations and maintenance on municipal buildings. 

■s Distribution : administration, medium voltage distribution [1 1 kva, 6,6kv and 3,3,kv networks], low voltage distribution network, 
streetlights, high mast lights and other lights. 

S Safety : maintain safety in all council workplaces. 

STRATEGIC OBJECIVES 

•S Maximize preventative measures in the municipal area. 

•s Ensure basic level of electricity supply and to provide an electrical service in an effective and efficient manner. 
s Provide efficient and effective distribution network 
s Provide maximum efficient street lighting in all urban and business areas, 
v' Meet legal aspects. 

•s Execute the legal responsibilities in terms of the occupational health safety act. 

•s Compliance with occupational health and safety act. 


PROJECT MANAGEMENT 


Overview 




The project management is responsible for execution and implementation of projects in the municipality. It administrate social 
compact and contracts, implement strategic projects and compiling Bid documents. 

Description of the activity 


S Establishment of consultative forums. 

V Ensure contractual arrangements 

•S Prepare and implement the implementation programme and cash flow. 
S Ensure monitoring of milestones achievement of contractors. 
s Manage the project activities. 

•s Compilation of bid documents. 

Strategic objectives 

S Monitor projects. 

S Ensure proper tenders specifications. 

•s Improve mechanisms and process for completion of projects. 

V Registration of projects with relevant sources. 


3.10.2. COMMUNITY AND SOCIAL SERVICES 

VISION 




To provide an environment that promotes positive influence on the community and social services by strengthening the links and 
connections with the broader community of the Kgetleng rivier municipality. 


MISSION 

To render a cost effective service delivery to the community with the limited resources which will provide accessible, effective and 
efficient services. 

OPERATING STRUCTURE 
•s Administration & support 
s Library services 
s LED 

•s Public safety 
•s Social services 

ANALYSIS OF THE FUNCTION 

Detail Total Cost 

Number and Cost to employer of all 
personnel associated with the engineering 
Functions: 

> Councillor, Senior managers and 
Managers. 

> Professionals 

> Clerks 

> General workers 

> Drivers/ operators 




Total employees 
Total cost to employees 


ADMINISTRATION AND SUPPORT 
OVERVIEW 

This section is rendering a general support and corporative service while liaising with all internal sections, other departments and 
communicating with community members. This entails committee work, writing of items & reports, compilation & renewal of deeds 
leases, advertisements and tenders. 

DISCRETION OF ACTIVITY 

V General administrative support to the departments and sections. 

V Typing of all correspondence and reports. 

V Collect written comments on applications received or complaints and distribution to relevant departments. 

V Manage the department filling system 

V General personnel management e.g. leave administration, personel enquiries and disciplinary actions. 

V Budget control and submission of financial reports. 

V Arrange meetings, as well as compile and distribute agenda’s and minutes of the meetings. 

V The compilation of standard work procedures and management directives. 

STRATEGIC OBJECTIVES 

V To render support service to all sections 

V To strengthen supervision of services in order to improve the standard of service delivery. 

V Receiving and distribution of correspondence 

V Reduction of complaints and handling them appropriately 




LIBRARY SERVICES 


OVERVIEW 

The library services forms part of the community and social services department. The function is performed on behalf of the 
province. The municipality has entered into MOU with the province regarding the execution of the service. The services comprise 
of the following libraries Koster library, Reagile library and Swartruggens library. 


DISCRETION OF THE ACTIVITY 

V Provision of suitable library material to satisfy the educational needs of the community. 
s The provision of suitable library material to satisfy the recreational readings to the community. 
s Provision of material to afford users the opportunity to retain and enhance their literacy and numeric skills 
v' To promote library awareness amongst the community. 


STRATEGIC OBJECTIVES 

S Internal and external use of library material. 

V Awareness campaigns 

V Career guidance service 
•s Educational toy service 


SOCIAL SERVICES 




OVERVIEW 

This section provide social support to the communities. The coordination of disaster activities as well as social security remain a 
vital function of this section. 

DISCRIPTION OF THE ACTIVITY 

V Manage the Paupers applications 

V Liaise with social development on distribution of Food parcels 

V Provide support to the communities during disaster 
v Manage social empowerment programmes. 

STRATEGIC OBJECTIVES 

V To facilitate burial of paupers. 

V To link indigent communities with relevant department/agencies for assistance. 

V To communicate with the community regarding assistance in terms of disaster. 

V Development of business plan for social related programmes 


TRAFFIC AND SECURITY 
OVERVIEW 




To promote road traffic safety throughout the municipality in order to reduce road accidents, fatalities and injuries as well as 
combating road traffic offences that contributes towards accidents. To ensure council assets are secure and safe. 

DISCRIPTION OF THE ACTIVITY 

S Ensure effective and efficient law enforcement in the roads of the municipality. 

V Reduce number of “ driving under the influence” related collisions. 
s Provide effective and efficient accident scene management services. 
s Provide training to the community in matters relating to traffic. 

■s Provide educational services regarding matters relating to road safety. 

STRATEGIC OBJECTIVES 

V To regulate and control traffic enforcement of traffic legislation. 

V To promote road safety. 

V To enforce Municipal By Laws. 

LICENSING 

OVERVIEW 

To provide integrated and sustainable registration and licensing services to the communities. 

DISCRIPTION OF ACTIVITIES 

V Register and license vehicles and issue the owners with registration certificates and licences after capturing the information 
into the system. 

V To test applicants for learners and drivers licence. 

V To test and issue roadworthy certificates 

V To ensure the implementation of E - Natis system is fully operational. 




STRATEGIC OBJECTIVES 


V Provide effective and efficient motor vehicle registration services to the clients. 
•s Provide drivers licence services to the applicants. 

•S Rendering effective vehicle testing services 
s Testing for and issuing of roadworthy certificates. 

S Vehicle examination. 


3.10.3. LOCAL ECONOMIC DEVELOPMENT 

OVERVIEW 

To create a prosperous municipality and develop economic strategies that will alleviate poverty and the related social impacts by 
stimulating growth and development. 

Description of the activity 

•S Reduction of unemployment 

V Stimulation of SMME growth 

V Poverty alleviation 

s Branding of the municipality 

V Marketing and advertising 

Strategic objectives 

Municipal Procedure and Regulations 




S Development of economic by laws. 

S Development of municipal procedure that promote economic activities. 


Promotion of Economic Sectors 
•S Monitor tourism growth. 

s Facilitate the agricultural and manufacturing growth. 

S Regeneration of CBD’S and industrial. 
s Facilitate slate growth. 

Mainstream Economic Growth in the Formal Economy 

•S Develop communication channel between the private and public economy. 
S Facilitation of training to SMME’s 
s Promote N4 route 


3.10.4. MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT 


PURPOSE : 




The purpose of the office is to ensure that the municipal administration as well as they provide support to other municipal 
department. The following are the functions they provide : 

S Human Resource 
s Legal 

s Administration 
Analysis of the Function 

Detail Total Cost 

Number and Cost to employer of all 
personnel associated with the engineering 
Functions: 

> Councillor, Senior managers and 
Managers. 

> Professionals 

> Clerks 

> General workers 

> Drivers/ operators 

Total employees 
Total cost to employees 


HUMAN RESOURCE 


Overview 




Provide and establish a stable and productive workforce for the functioning of Council’s departments and strive for a cost effective 
personnel management system and procedures. Provide training to all staff members. Maintain and establish the recruitment 
process which will enhance capacity and service delivery within the municipality. 

Description of Activity 

s Personnel Management Services 
•s Labour relation service 
•S Training 

s Employee assistance programme 
Strategic objectives 

•s To develop and ensure that the municipality reach targets set in the Employment Equity Plan. 

S To provide effective and efficient administrative support. 

S To ensure sound labour relations. 

•S To ensure social well being of employees. 

LEGAL 

Overview 

To ensure a proper legal services to Council and the municipal manager. Prepare and ensure approval of legal documents relating 
to council. 

Description of the Activity 

S Rendering of legal advice to council. 
s Prepare and ensure approval of the council legal documents. 

•s Prepare litigation documents. 


Strategic Objectives 




S Render legal advice on matters relating to council . 

S Inform and advise staff and councillors on court decisions and new laws that affect Council operations. 
s Revision of council policies and by laws to comply with statutory and legal requirements. 


ADMINISTRATION 

Overview 

Ensure the smooth running of the administration of Council by providing timious compilation and delivery of council agendas to 
Councillors and various departmental managers. Publish notices and tenders promptly thereby ensuring continuous development 
and quality service delivery to the community leaving within Council operation as well as ensuring proper finance or budgetary 
control within all operations of Council. Ensure proper excecution of Council Resolutions. 

Description of the Activity 

•s Committee Secretariat 
•s Cleaning of Halls and Offices 
s Typing services 
s Record services 
v' Support & Auxiliary Services 

Strategic Objectives 

•S To improve departmental information Technology 
•s To provide a cost effective electronic document management system 
S To provide proper printing and photocopying functions for Council. 
s Renovations of Council properties being leased to the public. 

■s Ensure clean halls and Offices at all times. 


3.10.5. MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT 




OFFICE OF THE MUNICIPAL MANAGER 
PURPOSE 

The purpose of this office is to direct and ensure compliance of council with Provincial and National directives. The Office has to 
ensure the smooth running of the administration. 

The office has the following functions: 

s Performance Management System 
■s Integrated Development Planning 
•S Internal Audit 

Analysis of the Function : 

Detail Total Cost 

Number and Cost to employer of all 
personnel associated with the engineering 
Functions: 

> Councillor, Senior managers and 
Managers. 

> Professionals 

> Clerks 

> General workers 

> Drivers/ operators 


Total employees 
Total cost to employees 




PERFORMANCE MANAGEMENT 


Overview 

Performance management is a strategic approach, which equip leaders, managers and employees at different levels with a set of 
tool and techniques to regularly plan, continuously monitor periodically measure and review performance of the organization in 
terms of indicators and targets for efficiency, effectiveness and impact. 

This requires senior managers in the organization to manage in such a manner, that all its components and individual employees 
are held accountable, thereby ensuring improved delivery and value for money to the local community and its citizens. 

Description of the Activity 

The municipal Systems Act 2000 prescribed that a municipality must ensure the following: 

•s Develop a performance management system. 

•s Set targets, monitor and review performance based on indicators linked to the IDP. 

S Publish annual report on performance management for the Councillors, staff, the public and other spheres of government. 
s Incorporate and report on a set of general indicators prescribed nationally by the minister responsible for Local Government. 
•s Conduct an internal audit on performance before tabling the report. 

•s Have the annual performance report audited by the Auditor general. 

•S Involve the community in setting indicators and targets and reviewing municipal performance. 

Strategic Objectives 

The overall strategic objectives of PMS is to improve organisational performance through ; 

■s Creating pressures for change at various levels. 
s Creating a culture of best performance 
■s Promoting accountability. 

•S Ensuring a meaningful PMS system. 

■s Review of quarterly reports. 




INTERNAL AUDIT 


Overview 

Internal Auditing is an independent appraised function established within the municipality to examine and evaluate the municipal 
activities. 

The role of the internal audit is that of service to management. As a management service, the function has to be recognised as an 
integral part of the management structure and part of the fabric of trust. 

Description of the Activity 

The purpose of internal auditing is to provide independent, objectives assurance and consulting services designed to add value and 
improve the organization’s operations. It helps the organization accomplish its objectives by bringing a systematic, disciplined 
approach to evaluate and improve the [ IAA] intends to function in a manner that ensures that : 

s Risks are appropriately identified and managed throughout council operations. 
s Significant financial, managerial and operating information is accurate, reliable and timely, 
v' Resources are acquired economically, used efficiently, and adequately protected. 

•s Programs, plans and objectives are achieved. 

•s Significant legislative or regulatory issues impacting the organization are recognized and addressed appropriately. 

Opportunities for improving management control, operations and the organization image may be identified during audits. The IAA 
shall communicate identified opportunities and risks to the appropriate levels of management. 


Strategic Objectives 

The primary objective of the internal audit is to assist the Accounting Officer and Directorates in the effective discharge of their 
responsibilities: Internal Audit will provide them with independent analysis, appraisals, recommendations, counsel and information 




concerning the activities reviewed, with a view to improve accountability and performance. The mission of the IAA is to provide the 
organization with a value added internal audit function by assisting management in managing risks, monitoring compliance, 
corporate governance and improving efficiency and effectiveness of the internal control system. Internal Audit follows an integrated 
risk based approach which places emphasis on the identification of risks, the prioritising thereof and testing of controls over key risk 
areas. The integrated audit approach combines two types of audit engagements i:e. Assurance and consulting services. 

The scope of the audits includes the examination and evaluation of the adequacy and effectiveness of the organisations system of 
internal control and the quality of performance in carrying out assigned responsibilities in relation to : 

s Reviewing the reliability and integrity of financial information and the means to identify measure, classify and report such 
information. 

S Reviewing the systems established to ensure compliance with those policies, plans and procedures which could have 
significant impact on operations and performance. 

■s Reviewing the means of safeguarding assets and where appropriate, verify the existence of such assets. 

■/ Reviewing operations or programmes to ascertain whether or not results are consistent with established objectives and 
goals and whether or not the operations are being carried out as planned. 

S Communicating the results of worked performed to management. 


INTERGRATED DEVELOPMENT PLANNING 
Overview 

A participatory planning process aimed at integrating sectoral strategies, in order to support the optimal allocation of scarce 
resources between sectors and geographic areas and across the population in a manner that promotes sustainable growth, equity 
and the empowerment of the poor and marginalized. 

Description of the Activities 

The goal of integrated development planning is to achieve more efficient and more effective delivery of both municipal and other 
services to the communities, and creation of a framework for economic and social development in the municipality. A number of 
links also exist between integrated development planning and intended developmental outcomes. More specifically, its goals are 
threefold; 




/Redressing apartheid legacies. 

■/Building a new culture of Local governance. 
■/Fostering co-operative governance. 


Strategic Objectives 

/ ALIGNMENT : the alignment of planning activities and strategies of other affected Municipalities an organ of state. 

/ QUALITY MUNICIPAL SERVICE DELIVERY : to provide acceptable level of residential services to all groups , by meeting 
the service delivery mandates and improving the quality of life of the people 
/ PUBLIC PARTICIPATION: to develop programme for enhancing Public Participation of all groups. 


3.10.6. GOOD GORVERNANCE & PUBLIC PARTICIPATION 


POLITICAL OFFICES 
VISION 

To establish and maintain a structure that will, operate within the ambit of legislation governing Local government and good 
governance and provide good administration, timeous and effective execution of tasks as well as providing an environment 
conducive for public participation. 

MISSION 

To ensure good administration and support to the political incumbent in the office, as well as all councillors within the budgetary 
constraints. 




OPERATING STRUCTURE 


S Office of the Mayor 
■s Office of the Speaker 

ANALYSIS OF THE FUNCTION 

Detail Total Cost 

Number and Cost to employer of all 
personnel associated with the engineering 
Functions: 

> Councillor, Senior managers and 
Managers. 

> Professionals 

> Clerks 

> General workers 

> Drivers/ operators 

Total employees 
Total cost to employees 
OFFICE OF THE MAYOR 
Overview 

The mayor’s role is to provide political leadership and to drive the transformation and service delivery programme of the 
municipality, by providing he vision and strategy to realise this programme the effective and efficient manner and for the 
municipality to meet its constitutional mandate and obligation. 




The duties executed by the mayor are entrust in the Municipal Structures Act and Municipal Systems Act. The mayor established 
portfolio committees as the type of the municipality is plenary. 

Description of the Activities 

s To perform the nesseccary duties, including any ceremonial functions. 

•S To preside on meetings with Portfolio chairs. 

Strategic Objectives 

•S Advance the process of Local Government Transformation. 

S Identify the needs of the municipality. 
s Review and evaluate those needs in order of priority. 
s Develop strategic programmes and services. 

•S Address priority needs through the IDP. 

■s Estimate revenue and expenditure. 

OFFICE OF THE SPEAKER 

Overview 

The speakers role is to preside and maintain order during council meetings. Ensuring that council meets as expected. The speaker 
also has the responsibilities to ensure that Ward Committees are established and functional. Receive and evaluate reports on 
conduct of Councillors. 

Description of the Activity 

S Secretarial duties to Council and Ward Committees. 

•s Administrative support to Councillors. 

s Training and Capacity building for councillors and ward committees. 
s Monitor compliance of Councillors in terms of Code of Conduct. 




S Implementation of Public Participation Programmes. 
s Effective monitoring of Rules of order. 

Strategic objectives 

S To provide best administrative support to all councillors and ward committees. 

S To ensure a positive and professional co-ordination and co-operation with the public. 
S Enhance efficiency of the speaker’s office and council. 

S To ensure customer satisfaction at all times. 


3.10.7. MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT 

VISION 

Implement and practice of sound financial management in a sustainable manner. 

MISSION 

Provide financial planning, accounting, financial reporting, budgeting and revenue enhancement and other related activities to other 
departments . 

OPERATING STRUCTURE 

V Customer care 

V Supply chain management 

V Information Technology 
s Expenditure 

s Revenue 

s Financial Management 




CUSTOMER CARE 
Overview 

This division consist of a wide range of functional activities and service to the municipality. They are responsible in providing 
statistical information on consumption figures of electricity and water. The collection of cash, the management of it as well as the 
proper banking of it. 

Description of the Activities 

s Control and collections of payments of services. 

•s Balancing and accounting on cash collected at pay points. 

•s Property rates functions. 

•s General enquiries and financial information to the public on their accounts. 

Strategic Objectives 

■s Reduce action of time of clearance certificate. 
s Complete valuation roll 
s Develop policy on rating. 

•S Ensure refunds on property rate claims within 10 working days. 


REVENUE 

Overview 

The revenue division is responsible for issuing of accurate consumer accounts in a reasonable time. They also ensure that the 
accounts are paid on due dates and implements the necessary credit control measures, if consumers do not pay on due dates. 


Description of the Activities 




S Control, maintenance and administration on consumer accounts. 

S Balancing and accountability on consumer accounts. 

S Ensure correctness of meter readings. 

S Responsible for debt collection and indigent subsidy administration. 

Strategic Objectives 

•s Reduce level of non payment of services through proper debt collection measures, 
v' Proper indigent subsidy administration 
s Improve level of billing system 


FINANCIAL MANAGEMENT 
Overview 

The financial management division provides corporate financial service, which includes compilation and presentation of the annual 
operating and capital budget that is linked to the IDP. Reform the finances and budgeting process in accordance to the MFMA. The 
completion of budget and financial statements and strategic planning of finances and advice the CFO, Municipal Manager and 
Council. 

Description of the Activities 

s Budget and planning process. 
s Compilation of Financial Statements. 

•s Administration of asset register & management of assets. 

•f Cash flow and investment management. 

S Insurance of assets and administration on insurance claims. 

Strategic Objectives 

•S Improve financial discipline 
s Balance capital and maintenance 




s Increase maintenance expenditure ratio. 
s Total current liabilities 

s Ensure financial reporting in line with DORA and MFMA. 

•S Implementation of GRAP 

■s Ensure Public Participation as per legislation. 


INFORMATION TECHNOLOGY 
Overview 

This section is responsible for the operation and maintenance and security of all computerized financial systems used which are 
used by departments. It also maintains Council wide’s are computing network and shared systems which are used by departments 
such as internet, e mailing and virus protection. 

Description of the Activity 

v' Control, maintenance and administration on financial data. 

•s Data networking of other departments. 

■s Ensure data security. 

Strategic objectives 

S Integration of council’s separate computer systems. 

•s Development of the 5 year IT master plan. 

EXPENDITURE 


Overview 




This division incorporates the integrated payroll system of Council as well as the payment of any other creditor of sundry 
expenditure. This division also has responsibility towards the preparation of financial statement information in regard to the 
expenditure of Council. It is also responsible management and control of the stores. 

Description of Activities 

s Control, maintenance and administration on all expenditures. 
s Payment of service providers 
•S Bank reconciliations 
•S Functions of the stores. 
s Payroll 

Strategic Objectives 

•S Improve payment levels 

v' Improve accuracy on payment systems. 

S Financial analysis and long term financial planning. 

SUPPLY CHAIN MANAGEMENT 

Overview 

To execute procurement in a transparent and equitable manner favouring the Local Economy and redressing historical imbalances. 
Description of the Activities 

■s Tenders and contracts conclusion through tendering process. 

•S Ensure compliance with all legislations. 

•s Control, co-ordination and execution of procurement. 

■s Review and update all supply chain management policies and procedures. 

■s Compiling a database of all suppliers of products and services. 
s Ensure compliance with all existing and new legislation. 

Strategic Objectives 

s Increase tenders to PDI. 




\ \ 


Facilitate the identification and certification of business from designated sectors. 
Workshops to comply with legislation. 




SERVICES 

ANALYSIS 


3.11. KPA : BASIC SERVICES AND INFRUSTRUCTURE 





3.11. 1. Water and Sanitation 


The topography is undulating with some more hilly areas in the north east, and flatter areas in the south. The water resources of the area are 
based on two main river courses - the Elands and the Koster Rivers, each with a storage dam, boreholes, and to the south currently 
unexploited dolomite reserves. The dams supply water for Koster and Swartruggens and their surrounds, whilst the boreholes supply water to 
Derby and the other small settlements. Commercial farms generally obtain water from boreholes or springs. 

The population distribution is characterised by significant urban populations in the three main centres, two “rural” communities, and many 
commercial farms. The total population estimate for Kgetleng River is estimated to be 71 ,682, of which 45,927 or 64 % live in the three towns. 

The Kgetleng River Municipality has experienced the following challenges with respect to the provision of water services over recent years: 

Water shortages have been experienced in all the towns, but most severely in Swartruggens 

Unreliability of infrastructure has meant that maintenance demands have often exceeded the capacity of the municipality to be able to 
respond to breakdowns effectively and hence poor service delivery at times. 

Low allocated infrastructure budgets which has resulted in the inability to meet targets or demands, and inadequate operation of existing 
infrastructure. 

Shortage of qualified personnel in the key posts of the municipality. 

A high level of unemployment of people living in the urban townships and the rural areas. 

Hence the key challenges addressed within this Master Plan may be summarised as: 

Ensuring adequate short and longer term water resources. This will require the development of new water resources to provide 
adequate water for the urban residents 

Ensuring protection and demand management of the water resources 

Setting norms and standards for water supply and sanitation schemes and their operation and maintenance 
Improving operation and maintenance of the water and sanitation infrastructure 

Strengthening health and hygiene promotion activities to bring about behaviours that ensure an improved health status of communities 
related to water supplies and sanitation. 




Establishing a longer term infrastructure upgrading programme to bring all settlements up to an improved level of service above basic 
services. 

Creating opportunities for expansion of local economic activities through improved service provision, support for skills development, and 
support for local enterprises. 

Strengthening partnerships with other key role players in the sector, including Bojanala DM, DWAF, Magalies Water, the mines, and 
chambers of business. 

Ensuring clarity on roles and responsibility for water services within the municipality. 


Clearly the municipality is faced with significant constraints on what can be achieved in terms of this master plan. A cost estimate and budget 
are provided, as well as an approach to prioritisation of budget allocations. However this will be dependent on actual conditions and the 
situation at the time when annual budget allocations are debated. 


CURRENT WATER SERVICES SITUATION 


Water Supplies 

Water supplies to the area are derived from the following sources: 

Surface Water 

■ Koster Dam - safe yield = 1 ,100 Ml/yr (current licence is for 460 Ml/yr) 

■ Elands River Dam (Swartruggens Dam) - safe yield = 360 Ml/yr 

Table 2.1 : Asset Value - surface water supply: 


Asset 

Description 

Est. Value 

Koster Dam 

....Ml raw storage dam 

R 15m 


Pump station - 
Koster Dam 

6 Ml/d pump station (2 
pumps) 

R 700,000 

Pump station - 
Witrand (booster) 

3.2 Ml/d booster pump 
station (2 pumps) 

R 800,000 

Elands River Dam 

65.5 Ml storage dam 

R 12m 

Pump station - Elands 

River dam 

3 Ml/d pump station 

R 250,000 

Koster Water T reatment 
Works 

2.2 Ml/d treatment plant 
(floc/sed/filt/chlor) 

R 6m 

Swartruggens Water 
Treatment Works 

1 .3 Ml/d treatment plant 
(floc/sed/filt/chlor) 

R 5m 

Bulk water pipeline - 
Koster (from dam) 

22.5 km 300mm at 35 I/s 

R 30m 

Bulk water pipeline - 
Swartruggens (from dam) 

550m 250mm uPVC 

R 300,000 

Raw water reservoirs - 
Koster 

2 steel reservoirs approx 
350m 3 each 

R 1m 


Groundwater 

■ within Koster/Reagile - 13 boreholes out of 17 equipped (safe yield estimate is 0.5 to 2.0 f/s each, giving an estimated total yield of 

is e/s) 

■ within Swartruggens Borolelo - 2 boreholes equipped (safe yield estimate of boreholes is low - 0.1 to 0.5 II s, giving an estimated 
total yield of 1 f/s) 

• within Derby Redirile - 6 boreholes out of 8 equipped pumping at 15 I/s and yield an estimated 479 Ml/yr.(safe yield estimate of all 
boreholes is 0.5 to 2.0 f/s, giving an estimated total yield of 7.5 f/s) 

■ at Mazista - 1 borehole equipped (safe yield estimate is 0.5 to 2.0 f/s) 

■ At Skierlik - 1 borehole equipped (safe yield estimate is 0.5 to 2.0 f/s) 

■ at Ratsegai - 1 borehole equipped (safe yield estimate is 0.5 to 2.0 f/s) 

■ at Moedwil - ? boreholes equipped (safe yield estimate is 0.5 to 2.0 f/s) 

■ Farms derive water from boreholes and springs. 


Asset Value - ground water supplies: 


Asset 

Description 

Est. Value 

Koster/Reagile boreholes 

3 major boreholes with 9km pipelines 

R 2m 

Koster/Reagile minor 
boreholes 

10 minor boreholes 

R 1 .5m 

Swartruggens boreholes 

2 boreholes equipped 

R 250,000 

DerbyRedirile boreholes 

6 boreholes equipped with ± 3km 
pipelines 

R 600,000 

Mazista & Skierlik boreholes 

2 boreholes equipped 

R 250,000 

Ratsegai borehole 

1 borehole equipped 

R 100,000 

Moedwil boreholes 

? boreholes equipped 

? R 500,000 


Additional water resources that could be potentially exploited: 

■ Sterkstroom/Polkadraai Stroom - safe yield = ?????? (note that a scheme developed to exploit this resource has been implemented 
but had to be put on hold due to water rights disagreements with the local farmers). The source is located 1 1 km south west of 
Swartruggens. However the entire infrastructure is in place. 

■ Raising the levels of the Koster and Elands River Dams, (note that Koster dam has not filled over the past few years due to over- 
exploitation of the tributaries by farmers. Hence raising the level would not achieve any additional yield unless also accompanied by 
a water allocation and control programme) 

■ Marico River (no study done on this source). This is situated 19 km SW of Swartruggens. 

■ Selonsrivier (no study done on this source). This is situated 20 km East of Koster. 

■ Lindley’s Poort Dam (situated 15 km north of Swartruggens) a study has been done on this source, with a project cost estimate of 
R70m. 

■ Dolomitic areas (located approx 25 km south of Koster - 20 km south of Derby, and 50 km south of Swartruggens). Estimated safe 
yields > 20£/s. (note one dolomitic borehole on the farm Rietpan which has been offered to the municipality has a yield of 40 II s. 

Bulk supplies from outside the municipal area could be imported through contractual agreements with Magalies Water or Rand Water. 


Water requirements 

The current and future household water requirements in Kgetleng rivier are estimated as follows: 


Settlement 

Number h- 
holds 
(current) 

Unit water 
use litres/ 
stand / day 

Total water 
requirement 

Household growth 
to 2026 

Future* water requirement 

Derby 

117 

1,000 

117,000 

180 

225,000 

Redirile 

628 

360 

226,080 

1,760 

792,000 

Koster 

416 

1,200 

499,200 

654 

981,000 

Reagile 

2,773 

600 

1,663,800 

6,824 

5,118,000 

Swartruggens 

323 

1,200 

387,600 

504 

756,000 

Borolelo 

1,767 

600 

1,060,200 

2,804 

2,103,000 

Mazista/Skierl 

ik 

80 

360 

28,800 

1,000 

450,000 

Ratsegai 

50 

360 

18,000 

1,000 

450,000 

Moedwil 

20 

1,000 

20,000 

30 

30,000 

Farms 

5,556 

800 

4,444,800 

5,750 

5,750,000 

Totals 

11,710 


8,445,480 

22,502 

16,625,000 


* note that future water requirements has been calculated assuming a 25% increase in unit household use 


In addition to household use, the following non-household water requirements are estimated: 


Settlement 

Non hh user 

No of 
units 

Unit water 

use 

litres/day 

Total water 
require-ment 

Expected 
growth to 2026 

Future water require-ment 

Derby 

commercial 

10 

5,000 

50,000 

25 

137,500 

Redirile 

industrial 

0 

10,000 

0 

2 

22,000 


Settlement 

Non hh user 

No of 
units 

Unit water 

use 

litres/day 

Total water 
require-ment 

Expected 
growth to 2026 

Future water require-ment 


Public/ 

municipal 

5 

20,000 

100,000 

10 

220,000 

Koster 

Reagile 

commercial 

30 

5,000 

150,000 

50 

275,000 

industrial 

5 

10,000 

50,000 

10 

110,000 

Public/ 

municipal 

20 

20,000 

400,000 

40 

880,000 

Swartruggens 

Borolelo 

commercial 

20 

5,000 

100,000 

40 

220,000 

industrial 

10 

10,000 

100,000 

25 

275,000 

Public/ 

municipal 

15 

20,000 

300,000 

30 

660,000 

Mazista/Skierlik 

commercial 

1 

5,000 

5,000 

2 

11,000 

industrial 

2 

10,000 

20,000 

3 

33,000 

Public/ 

municipal 

1 

20,000 

20,000 

4 

88,000 

Ratsegai 

commercial 

2 

5,000 

10,000 

5 

27,500 

industrial 

0 

10,000 

0 

1 

11,000 

Public/ 

municipal 

4 

20,000 

80,000 

6 

132,000 

Moedwil 

Public 

(schools) 

4 

20,000 

80,000 

4 

100,000 

Farms 

irrigation 

100 

50,000 

5,000,000 

120 

6,600,000 


Animal 

husbandry 

200 

10,000 

2,000,000 

240 

2,640,000 

Totals 




8,465,000 


12,442,000 

Total (excluding 
agricultural use) 




1,465,000 


3,202,000 


Note - future increase (2026) includes an estimate of 


0% increase in use per consumer unit 


Sanitation 

The following situation exists with respect to the provision of sanitation services in the municipality: 


Settlement 

Number 

households 

(current) 

Sanitation type 

Restrictions 

Household 
growth to 
2026 

Future* sanitation type 

Derby 

117 

Flush with 
septic tank and 
on-site disposal 

No sewage treatment 
works or sewers 

180 

Small bore sewer, waterborne 

Redirile 

628 

VIPs and pits 

No sewage treatment 
works or sewers 

1,760 

VIPs 

Koster 

416 

Full flush 
waterborne 

Treatment works 
requires upgrading 

654 

Waterborne 

Reagile 

2,773 

Full flush 
waterborne 

Treatment works 
requires upgrading, 
no cost recovery 

6,824 

Waterborne 

Swartruggens 

323 

Waterborne, 
flush with septic 
tanks 

Sewer network 
requires extension 

504 

Small bore sewer, waterborne 

Borolelo 

1,767 

Waterborne, 

VIPs, pits 

Sewer network 
requires extension, no 
cost recovery 

2,804 

Waterborne, VIPs 

Mazista 

80 

VIPs, pits 

Limited water 

1,000 

VIPs 

Ratsegai 

50 

Pits 

Limited water 

1,000 

Waterborne + VIPs 

Moedwil 

20 

Waterborne at 
schools and 
some houses 

Limited water 

30 

Waterborne at schools and 
houses 

Farms 

5,556 

Flush with 

Fiave not assessed 

5,750 

Flush with septic tanks, VIPs 


Settlement 

Number 

households 

(current) 

Sanitation type 

Restrictions 

Household 
growth to 
2026 

Future* sanitation type 



septic tanks, 
pits 

needs 



Totals 

11,730 



22,532 



Note that institutions, businesses and industry within these towns will be provided with the same sanitation service as the households, 
except where these are provided separately by the institution. 


Table 2.3: Asset Value - sewerage systems: 


Asset 

Description 

Est. Value 

Koster sewage pump stations 

3 of 

R 0.8m 

Reagile sewage pump stations 

2 of 

R 0.6m 

Koster/Reagile sewage 
treatment plant 

1 Ml/d oxidation ponds 

R 4m 

Swartruggens/Borolelo pump 
stations 

2 of 

R 0.7m 

Swartruggens/Borolelo 
treatment plant 

0.8 Ml/d hybrid treatment plant 

R 6m 


Bulk Water Supply Infrastructure 

The following bulk water supply infrastructure exists in the municipality: 


Settlement 

Water supply 
(current - 
kl/d) 

Water 

Resource 

Water reservoirs 

Storage as hours 
of use 

Water towers 

Pump station capacity 
(to water towers) 

Derby and 

493 kl 

Boreholes 

2 x 360 kl 

35 

2 x 360 kl 

15 I/s 


Settlement 

Water supply 
(current - 
kl/d) 

Water 

Resource 

Water reservoirs 

Storage as hours 
of use 

Water towers 

Pump station capacity 
(to water towers) 

Redirile 



R 0.6m 




Koster and 
Reagile* 

2,763 kl 

Koster dam + 
boreholes 

3,300 kl 

R13.8m 

28.5 

300 kl 

30 I/s 

Swartruggens 
and Borolelo 

1 ,948 kl 

Elands River 
dam + 
boreholes 

3,377 kl 

R 5m 

41.5 

771 kl 

60 I/s 

Mazista/Skierlik 

76 kl total 
28,8 kl hh 

boreholes 

15 kl 

R 50,000 

12.5 (hh only) 



Ratsegai 

18 kl 

boreholes 

10 kl 

R 30,000 

13 (hh only) 



Moedwil 

100 kl 

Boreholes 

100 kl 

R200,000 

24 



Totals 



7,164 


1,431 



*Note that in Koster and Reagile most portions can be supplied from the available pressure from the groundwater reservoirs, with an estimated 
15% requiring elevated tank pressure. 

Water Balance and Future Development Needs (non agricultural) 

Current and Future Water Balance 

The current water balance calculations and water resource adequacy may be summarised as follows (litres per day): 


Settlement 

Household 

requirements 

Non- 

household 

requirements 

Total require-ment 

Current source 
available 

Current supply gap 

Derby 

Redirile 

343,000 

150,000 

493,000 

1,310,000 

0 


Koster 

Reagile 

2,163,000 

600,000 

2,763,000 

1,430,000 

1,333,000 

Swartruggens 

Borolelo 

1 ,448,000 

500,000 

1,948,000 

968,000 

980,000 

Mazista 

28,800 

45,000 

74,000 

72,000 

2,000 

Ratsegai 

18,000 

30,000 

48,000 

36,000 

12,000 

Moedwil 

20,000 

80,000 

100,000 

100,000 

0 

Totals 

4,020,800 

1 ,405,000 

5,426,000 

3,916,000 

2,327,000 


Estimated water balance at current use 

The estimated requirements vs supply for 2026 may be summarised as follows (litres per day): 


Settlement 

Household 

requirements 

2026 

Non- 

household 

requirements 

Total requirement 

2026 

Current source 
available 

2026 supply gap 

Derby 

Redirile 

1,017,000 

379,000 

1,096,000 

1,310,000 

0 

Koster 

Reagile 

6,099,000 

1,265,000 

7,364,000 

1,430,000 

5,934,000 

Swartruggens 

Borolelo 

2,859,000 

1,155,000 

4,014,000 

968,000 

3,046,000 

Mazista 

450,000 

132,000 

582,000 

72,000 

510,000 

Ratsegai 

450,000 

82,500 

532,500 

36,000 

496,500 

Moedwil 

30,000 

100,000 

130,000 

100,000 

30,000 

Totals 

10,907,026 

3,113,500 

13,720,526 

3,916,000 

10,018,526 


Estimated water balance in 2026 


The above two tables indicate that short and longer term solutions are required to address the provision of adequate water services to the 
Kgetleng River towns. 


The timing of these developments are related both to the needs and the available resources. The following scheduling of water supply and 
sanitation developments are proposed for Kgetlengrivier. 




The water sources that can be developed are summarised in the following table: 


New Source 

Estimated Yield 

Distance from 
need 

comment 

Proposed action 


Ml per 
year 

kilo litres 
per day 




Sterkstroom/Pol 
kadraai Stroom 



1 1 km south west 
of Swartruggens 

Dispute with farmers, 
infrastructure already in place 

Clear wattles (possibly through “working for 
water” programme) and renegotiate for 
pumping rights 

Raising the 
level of the 

Koster Dam 

490 Ml 

1,350 


Assume double current yield, 
but requires improved water 
resource management strategy 

Undertake full water resource and yield 
assessment, including water allocation to all 
users. 

Raising the 
levels of the 
Elands River 

Dam 

360 Ml 

990 


Assume double current yield 

Undertake full water resource and yield 
assessment, including water allocation to all 
users. 

Marico River 



1 9 km SW of 
Swartruggens 

Possible dispute with farmers 

Undertake low-level assessment of options 

Selonsrivier 



20 km East of 
Koster 

Possible dispute with farmers 

Undertake low-level assessment of options 

Lindley’s Poort 
Dam 

1,000 Ml 

2,700 

15 km north of 
Swartruggens 

This option has been evaluated 
and costed 

Re-assess costs 

Dolomitic areas 

70 Ml 
per 

borehole 

At least 

180 per 
borehole 

25 km south of 
Koster 

This option has been evaluated 
and costed 

Re-assess costs 

Additional 
boreholes in 
promising areas 

30 Ml 
per 

borehole 

85 per 
borehole 


possible at Koster/Reagile, 
Ratsegai and Derby 


Pipeline from 
Magalies Water 



50 km east of 
Swartruggens 


Undertake low-level assessment of options 

Possible water source development op 

tions 


Future Bulk Water Supply Infrastructure Requirements 

The following bulk water supply infrastructure requirements are estimated in the municipality: 


Storage Reservoirs (based on requirement to provide up to 48 hours storage) 


Settlement 

Water 

requirements 

(current - 
kl/d) 

Water 

requirements 
future (2026 - 
kl/d) 

Water reservoirs 

current 

Short term 

storage 

requirement 

Cost 
estimate 
(2009 prices) 

Water reservoirs 

Future to 
provide 48 
hour storage in 
2026 

Additional storage 
required 

Cost estimate 
(2009 prices) 

Derby and 
Redirile 

493 kl 

1,096 

360 kl 

750 kl 

R 1.3m 

2,200 

1 ,200 kl 

R 1.6m 

Koster and 
Reagile 

2,763 kl 

7,364 

3,300 kl 

2,700 kl 

R 2.2m 

15,000 

9,000 kl 

R 5m 

Swartruggens 
and Borolelo 

1 ,948 kl 

4,014 

3,377 kl 

700 kl 

R 1.2m 

8,000 

4,000 kl 

R 3.6m 

Mazista 

76 kl total 
28,8 kl hh 

450 

10 kl 

40 kl 

R 0.1m 

900 (hh only) 

850 kl 

R 1,4m 

Ratsegai 

18 kl hh 

450 

10 kl 

25 kl 

R 0.1m 

900 (hh only) 

850 kl 

R 1.4m 

Moedwil 

100 kl 

130 kl 

100 kl 

100 kl 

R 0.4m 

260 kl 

60 kl 

R 0.2m 

Totals 

5,434 kl 

13,504 

7,157 

4,315 


27,260 

15,960 



Elevated Storage Reservoirs (based on the requirement to provide 4 hours storage at peak flow = 2 x average flow) 


Settlement 

4 hour Peak 
Water 

requirements 

(current - kl) 

4 hour peak 
Water 

requirements 
future (2026) 

Current elevated 
water storage 

Short term 

storage 

requirement 

Cost estimate 
(2009 prices) 

Additional elevated 
water reservoirs 

Future (2026) 

Cost estimate 
(2009 prices) 

Derby and 
Redirile 

164 kl 

365 kl 

360 kl 

0 


0 kl 


Koster and 
Reagile* 

138 kl 

368 kl 

300 kl 

0 


60 kl 

R 0.2m 

Swartruggens 
and Borolelo 

650 kl 

1 ,340 kl 

771 kl 

0 


580 kl 

R 1 .5m 

Mazista** 

10 kl 

150 kl 

10 kl 

0 


140 kl 

R 0.5m 

Ratsegai 

6 kl 

150 kl 

10 kl 

0 


140 kl 

R 0.5m 

Moedwil 

33 kl 

43 kl 

100 kl 

0 


0 


Totals 

1001 kl 

2,416 kl 

1551 kl 



920 kl 


*Note that in Kos 

ter and Reagile most portions can 

be supplied from the available pressure from the groundwater reservoirs, with i 


15% requiring elevated tank pressure. 

** In Mazista, all households can be supplied from ground reservoirs. The Skierlik informal settlement requires elevated reservoirs, but is 
dependent on the future location of this settlement. 

Pipeline and pump stations 

Note that pipelines and pump stations will be designed to provide the required raw and treated water to the settlements in accordance with the 
water sources. Options are as follows: 


Settlement 

Current 
water req 
kl/day 

Current 

addit 

water 

supp 

needs 

Future 

Water 

requirement 

s (2026 - 
kl/d) 

Add Water 

Required 

kl/d 

Optional 

source(s) 

Possible 
water from 

source 

Associated 

Infrastructure 

needs 

Cost estimate 
(2009 prices) 

Derby and 
Redirile 

343 

0 

1,096 

0 

Develop 1 
additional 
borehole 

85 kl/d per 
borehole 

Equip borehole 
+ pipelines 

R 160,000 

Koster and 
Reagile* 

2,163 

1,333 

7,364 

5,934 

Raising level of 
Koster Dam 

1 ,350 kl/d 

Pump stations, 
pipe lines, 
extend treatment 
works 

R 12m 






Develop additional 
boreholes 

85 kl/d per 
borehole 

Equip boreholes 
+ pipelines 

R 160,000 per 
borehole 






Develop boreholes 
in dolomite 

2,000 kl/d 

Develop & Equip 
boreholes + 
pipelines 

R 250,000 + 
pipeline = R12m 
+ pump = 
R350,000 






Partnership with 
Magalies Water 

6,000 kl/d 

Cost sharing of 
pipeline 

± R 40m (40km) 

Swartruggen 
s and 

Borolelo 

1,448 

980 

4,014 

3,046 

Raising level of 
Elands River Dam 

990 kl/d 

Pump stations, 
pipe lines, extent 
treatment works 

R 12m 






Develop boreholes 
in dolomite 

2,000 kl/d 

Develop & Equip 
boreholes + 
pipelines 

R 250,000 + 
pipeline = R15m 
+ pump = 
R350,000 






Allocation from 
Lindleypoort Dam 

3,000 kl/d 

Pump stations, 
pipe lines, extent 
treatment works 

R 70m + 

WTW = R 2m 






Partnership with 
Magalies Water 

3,000 kl/d 

Cost sharing of 
pipeline 

± R 50m (50km) 
or R15m from 
Koster 




Settlement 

Current 
water req 
kl/day 

Current 

addit 

water 

supp 

needs 

Future 

Water 

requirement 

s (2026 - 
kl/d) 

Add Water 

Required 

kl/d 

Optional 

source(s) 

Possible 
water from 

source 

Associated 

Infrastructure 

needs 

Cost estimate 
(2009 prices) 

Mazista 

29 

2 

450 

420 

Develop additional 
boreholes 

85 kl/d per 
borehole 

Equip boreholes 
+ pipelines 

R 160,000 per 
borehole 






Pipeline from 
Swartruggens 

400 kl/d 

Pump station 
and pipeline 

R2.5m + pump = 
R200,000 

Ratsegai 

18 

12 

450 

420 

Develop additional 
boreholes 

85 kl/d per 
borehole 

Equip boreholes 
+ pipelines 

R 160,000 per 
borehole 

Moedwil 

20 

0 

130 

30 

Develop additional 
boreholes 

85 kl/d per 
borehole 

Equip boreholes 
+ pipelines 

R 160,000 per 
borehole 




The selection of the most appropriate supplementary water source will be based on the following criteria: 

■ Capital cost 

■ Operational costs 

■ Reliability of source 

■ Institutional capacity required to operate and maintain 


Future Sanitation Infrastructure 


Settlement 

Number 

house 

holds 

(current) 

House 

hold 

growth to 
2026 

Current 

Sanitation 

type 

Short term 
intervention 

Cost 

estimate 

(2009 

prices) 

Future* 

sanitation 

type 

Infrastructure 

requirements 

Cost estimate 
(2009 prices) 

Derby 

117 

180 

Flush with 
septic tank 
and on-site 
disposal 

none 


Small bore 

sewer, 

waterborne 

Sewers, 

treatment works 

R 2m 

Redirile 

628 

1,760 

VIPs and pits 

Upgrade 300 
pits to VIPs 

R 2.25m 

VIPs 

Additional 1200 
VIPs 

R 9m 

Koster 

416 

654 

Full flush 
waterborne 

1 Ml/d 

treatment 

works 

Upgrade/ 

refurbish 

WWTW 

R 6m 

Waterborne 

Sewers, pump 
station, 
upgrading of 
treatment works 
to 3.5MI/d 

R 3m + R25m 

Reagile 

2,773 

6,824 

Full flush 
waterborne 

As for Koster 


Waterborne 

Sewers, pump 
station 

R 40m 

Swartruggens 

323 

504 

Waterborne, 
flush with 
septic tanks, 
800kl/d 

Upgrade/ 

refurbish 

WWTW 

R 8m 

Small bore 

sewer, 

waterborne 

Sewers, pump 
stations, 
upgrading of 
treatment works 

R 2m + R 10m 


Settlement 

Number 

house 

holds 

(current) 

House 

hold 

growth to 
2026 

Current 

Sanitation 

type 

Short term 
intervention 

Cost 

estimate 

(2009 

prices) 

Future* 

sanitation 

type 

Infrastructure 

requirements 

Cost estimate 
(2009 prices) 




treatment 

works 




to 1.5MI/d 


Borolelo 

1,767 

2,804 

Waterborne, 
VIPs, pits 

Upgrade 200 
pits to VIPs 

R 1 ,5m 

Waterborne 
, VIPs 

Sewers, pump 
stations, 
upgrading of 
treatment works 

R 15m with 
(WWTW 
included under 
Swartruggens) 

Mazista 

80 

1,000 

VIPs, pits 

Upgrade 50 
pits to VIPs 

R 0.4m 

VIPs 

VIPs or 

ecological 

sanitation 

R 6.9m 

Ratsegai 

50 

1,000 

Pits 

Upgrade 50 
pits to VIPs 

R 0.4m 

VIPs 

VIPs or 

ecological 

sanitation 

R 7.1m 

Farms 

5,556 


Flush with 
septic tanks, 
pits 

Subsidy for 
1,000 VIPs 

R 5m 

Flush with 
septic 
tanks, VIPs 

Subsidy for 

1,000 VIPs 

R 5m 


The proposal for the future of the sanitation and sewage infrastructure is based on the following premise: 

■ Towns with existing sewerage infrastructure will continue to provide waterborne sanitation to all residents, including township 
extensions, but will introduce water demand management measures and cost recovery to be able to ensure improved operation and 
maintenance of the infrastructure 

■ Towns with existing flush toilets with on-site septic tanks and soak-aways will have solids-free (small bore) sewer lines installed to drain 
the septic tank outflows and grey water to a pond treatment works. New extensions in these areas will be similarly served. 

■ Settlements with unimproved pit toilets or VIPs will be upgraded to either VIPs or dry ecological sanitation systems. An operation and 
maintenance service will be instituted, with homeowners taking a shared responsibility. 

■ A subsidy may be applied for from farmers to construct VIP latrines for farm workers. 





Water Supply Development Programme: 


Settlement 

09/1 

0 

10/1 

1 

11/1 

2 

12/1 

3 

13/1 

4 

14/1 

5 

15/1 

6 

16/1 

7 

17/1 

8 

18/1 

9 

19/2 

0 

20/2 

1 

21/2 

2 

22/2 

3 

23/2 

4 

24/2 

5 

25/2 

6 

Derby 

Redirile 

750 kl 
reservoir 






600 kl 
reservoir 




Addi 

bore 

tional 

holes 

600 kl 
reservoir 


Koster 

Reagile 

New source 1,500 
kl/d - dolomite 




New source 3,000 
kl/d - pipeline 
from Magalies 
Water 





New source 3,000 
kl/d - surface or 
boreholes 


2,700 kl storage 
reservoir 







9.000 kl storage 
reservoir 



60 kl 
elevated 
storage 


Swartruggens 

Borolelo 

2,000 kl/d 
water 
supply 
dolomite 










1 ,000 kl/d water 
supply, Magalies 
PL cost share with 
Koster 






1 ,000 kl storage 
reservoir 




1,900 kl 
storage 
reservoir 



600 kl 
elevated 
storage 

1,900 kl 
storage 
reservoir 


Mazista 


200 kl/d water 
supply, pipeline 
from SwartR 







200 kl/d water 
supply, pipeline 
from SwartR 





40 kl 
elevated 
storage 


350 kl storage 
reservoir 





350 kl storage 
reservoir 

100 

c 

kl elevated 
storage 


Ratsegai 


80 

wa 

sup 

bore 

kl/d 

ter 

ply. 

hole 



1 60 kl/d 
water 
supply, 
boreholes 



80 

wa 

sup 

bore 

kl/d 

ter 

piy. 

hole 



80 kl/d 
water 
supply, 
borehole 





40 kl 
elevated 
storage 


400 kl storage 
reservoir 





450 kl storage 
reservoir 

100 kl elevated 
storage 


Moedwil 









80 

supp 

kl/d water 
y, borehole 









60 kl 
elevated 
storage 















Cash Flow Estimate (Water) R m 


Settlement 

09/1 

10/1 

11/1 

12/1 

13/1 

14/1 

15/1 

16/1 

17/1 

18/1 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 

25/2 


0 

1 

2 

3 

4 

5 

6 

7 

8 

9 

0 

1 

2 

3 

4 

5 

6 

Derby 

0.7 

0.6 






0.5 

0.3 




0.1 

0.06 

0.5 

0.3 


Redirile 










Koster 

4 

5 

5.8 




10 

10 

10 

2.5 

2.5 



5 

5 

0.2 


Reagile 







Swartruggens 

7.5 

7.6 

0.5 

0.5 

0.5 




0.9 

0.9 


5 

6 

5.5 

0.9 

0.9 


Borolelo 






Mazista 

0.1 

0.9 

0.9 

0.9 

0.4 

0.3 





1.1 

1.1 

1.2 

0.2 

0.2 

0.1 


Ratsegai 

0.2 

0.1 

0.1 

0.2 

0.2 

0.4 

0.2 



0.1 

0.2 

0.2 

0.2 

0.2 

0.3 

0.2 


Moedwil 



0.1 

0.1 





0.1 

0.1 








Annual total 

12.5 

14.2 

7.4 

1.7 

1.1 

0.7 

10.2 

10.5 

11.3 

3.6 

3.8 

6.3 

7.5 

10.9 

6 

6.9 

1.7 

0 


Sanitation Development Programme: 


Settlement 

09/1 

0 

10/1 

1 

11/1 

2 

12/1 

3 

13/1 

4 

14/1 

5 

15/1 

6 

16/1 

7 

17/1 

8 

18/1 

9 

19/2 

0 

20/2 

1 

21/2 

2 

22/2 

3 

23/2 

4 

24/2 

5 

25/2 

6 

Derby 









Sewers + 
treatment works 







Redirile 

Upgrade 
300 pits to 
VIPs 




Construct 
600 VIPs 





Construct 
600 VIPs 





Koster 

Upgrade 

WWTW 





Ex 

sew 

tension of 
ers + pump 
station 

Expand WWTW 






Reagile 



Ex 

sew< 

tension of 
ers + pump 
station 








Extension of 
sewers + pump 
station 



Swartruggens 

Upgrade 

WWTW 






Ex 

sew 

tension of 
ers + pump 
station 

Expand 

WWTW 






Borolelo 

Upgrade 
200 pits to 
VIPs 


Ex 

sew 

tension of 
ers + pump 
station 




Ex 

sew 

tension of 
ers + pump 
station 



Ex 

sew 

tension of 
ers + pump 
station 

Mazista 

Upgrade 

50 pits to 
VIPs 



Construct 460 
VIPs 




Construct 460 
VIPs 





Ratsegai 

Construct 
50 VIPs 



Construct 475 
VIPs 




Construct 475 
VIPs 





Moedwil 


















Farms 



Ini 

subs 

1, 

tiate farm 
idy pgm for 
D00 VIPs 




Farm subsidy 
pgm for 1,000 
VIPs 








Cash Flow Estimate (Sanitation) R m 


Settlement 

09/1 

10/1 

11/1 

12/1 

13/1 

14/1 

15/1 

16/1 

17/1 

18/1 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 

25/2 


0 

1 

2 

3 

4 

5 

6 

7 

8 

9 

0 

1 

2 

3 

4 

5 

6 

Derby 









0.6 

0.7 

0.7 







Redirile 

1 

1.25 




2.2 

2.3 





2.2 

2.3 





Koster 

3 

3 






1.5 

1.5 

8 

8 

9 






Reagile 



6 

7 

7 








6 

7 

7 



Swartruggens 

4 

4 






1 

1 

1 

4 

5 






Borolelo 

0.7 

0.8 


2 

2 

1 




2 

2 

1 



2 

2 

1 

Mazista 

0.2 

0.2 



1.1 

1.2 

1.2 




1.1 

1.1 

1.2 





Ratsegai 

0.2 

0.2 



1.1 

1.2 

1.2 




1.2 

1.2 

1.2 





Moedwil 


















Farm subsidy 



1.5 

1.5 

2 




1.5 

1.5 

2 







Annual total 

9.1 

9.45 

7.5 

10.5 

13.2 

5.6 

4.7 

2.5 

4.6 

13.2 

19 

19.5 

10.7 

7 

9 

2 

1 



OPERATION AND MAINTENANCE OF WATER SERVICES INFRASTRUCTURE 

The improvement of the operation and management of the existing and future infrastructure is a priority requirement for ensuring the 
provision of sustainable services with minimal service delivery interruptions. 

The approach and costing of operation and maintenance is based on the following premises: 

■ Refurbishment (major overhaul and repairs) is required of all mechanical and electrical equipment (pumps, etc.) every 5 years, 
and of all fixed infrastructure (pipelines, reservoirs, etc.) every 20 years. 

■ Routine inspection and maintenance is required of all mechanical and electrical equipment yearly, and of all fixed infrastructure 
every 5 years (excluding dams). 

■ Regular operational attention is required of all mechanical equipment daily or as per operational manual. 

■ Sewers and sewerage pump stations require weekly checking and un-blocking where necessary. 

■ Dry sanitation systems require pit emptying every 8 years. 


The following cost basis is assumed for the estimation of O&M costs: 


Cost Item 

Mechanical 

Electrical 

Civil works 

Sewers 

Pit toilets 

Refurbishment 

60% of capital cost 

40% of capital 
cost 

35% of capital 
cost 



Inspection and 
maintenance 

20% of capital cost 

1 0% of capital 
cost 

1 0% of capital 
cost 



Operational attention 

R5,000 per 
station/unit per 
month 



R2,000 per km per 
month 

R1 ,500 per HH 
every 8 years 

Breakdowns and 
terrain maintenance 

4% of capital cost 
per annum 

2% of capital cost 
per annum 

2% of capital cost 
per annum 




The following table presents the asset values for water and sanitation infrastructure (excluding reticulation): 


Water: 


Settlement 

Initi 

al 

valu 

e 

09/1 

0 

10/1 

1 

11/1 

2 

12/1 

3 

13/1 

4 

14/1 

5 

15/1 

6 

16/1 

7 

17/1 

8 

18/1 

9 

19/2 

0 

20/2 

1 

21/2 

2 

22/2 

3 

23/2 

4 

24/2 

5 

25/2 

6 

Derby 

0.6 

1.3 

1.9 

1.9 

1.9 

1.9 

1.9 

1.9 

2.4 

2.7 

2.7 

2.7 

2.7 

2.8 

2.85 

3.35 

3.65 

3.65 

Redirile 

Koster 

71 

75 

80 

85.8 

85.8 

85.8 

85.8 

95.8 

105. 

115. 

118. 

120. 

120. 

120. 

125. 

130. 

131 

131 

Reagile 

8 

8 

3 

8 

8 

8 

8 

8 

Swartruggens 

24.1 

31.6 

39.2 

39.7 

40.2 

40.7 

40.7 

40.7 

40.7 

41.6 

42.5 

42.5 

47.5 

53.5 

59 

59.9 

60.8 

60.8 

Borolelo 

Mazista 

0.2 

0.3 

1.2 

2.1 

3 

3.4 

3.7 

3.7 

3.7 

3.7 

3.7 

4.8 

5.9 

7.1 

7.3 

7.5 

7.6 

7.6 

Ratsegai 

0.2 

0.4 

0.5 

0.6 

0.8 

1 

1.4 

1.6 

1.6 

1.6 

1.7 

1.9 

2.1 

2.3 

2.5 

2.8 

3 

3 

Moedwil 

0.5 

0.5 

0.5 

0.6 

0.7 

0.7 

0.7 

0.7 

0.7 

0.8 

0.9 

0.9 

0.9 

0.9 

0.9 

0.9 

0.9 

0.9 


Sanitation: 


Settlement 

Initi 

al 

valu 

e 

09/1 

0 

10/1 

1 

11/1 

2 

12/1 

3 

13/1 

4 

14/1 

5 

15/1 

6 

16/1 

7 

17/1 

8 

18/1 

9 

19/2 

0 

20/2 

1 

21/2 

2 

22/2 

3 

23/2 

4 

24/2 

5 

25/2 

6 

Derby 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0.6 

1.3 

2 

2 

2 

2 

2 

2 

2 

Redirile 

0 

1 

2.25 

2.25 

2.25 

2.25 

4.45 

6.75 

6.75 

6.75 

6.75 

6.75 

8.95 

11.2 

5 

11.2 

5 

11.2 

5 

11.2 

5 

11.2 

5 

Koster 

4.8 

7.8 

10.8 

10.8 

10.8 

10.8 

10.8 

10.8 

12.3 

13.8 

21.8 

29.8 

38.8 

38.8 

38.8 

38.8 

38.8 

38.8 

Reagile 

0.6 

0.6 

0.6 

6.6 

13.6 

20.6 

20.6 

20.6 

20.6 

20.6 

20.6 

20.6 

20.6 

26.6 

33.6 

40.6 

40.6 

40.6 

Swartruggens 

6.7 

10.7 

14.7 

14.7 

14.7 

14.7 

14.7 

14.7 

15.7 

16.7 

17.7 

21.7 

26.7 

26.7 

26.7 

26.7 

26.7 

26.7 

Borolelo 

0.7 

1.5 

1.5 

3.5 

5.5 

6.5 

6.5 

6.5 

6.5 

8.5 

10.5 

11.5 

11.5 

11.5 

13.5 

15.5 

16.5 

Mazista 



















Ratsegai 



















Moedwil 



















Farm subsidy 
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The following actions are planned to address the current and future challenges: 

Refurbishment of aging infrastructure 

Sewage pump stations: This is a current contract for refurbishment of all pump stations underway. This will need to be repeated 

every 5 years. 

Water supply pump stations. Water supply pump stations will be inspected and a schedule of regular maintenance compiled. As with 
sewage pumps, the programme will be undertaken every 5 years. 

Sewage Treatment Plants. The plants at both Swartruggens and Koster are due for urgent refurbishment. Tenders are currently out for 
this work to be undertaken, and should be tendered every 5 years thereafter. 

Water Treatment Plants. The refurbishment of the water treatment plants at Swartruggens and Koster are to be scheduled following 
the refurbishment of the sewage treatment plants, and repeated every 5 years. 

Pipelines and reservoirs. These are to be inspected and a 20 year programme compiled. 

Personnel requirements 

The personnel required by the municipality for operation and maintenance of the water services infrastructure are to consist as follows: 

Maintenance team: To be as composed at present, but increasing the personnel complement with an additional mechanic and electrician within 
5 years, and strengthening the labour team. 

Management: The current staff will receive further accredited training to improve their management capacity for effective O&M supervision 

and control, including the management of contractors. 
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Resource requirements 

The Maintenance team should have all the necessary tools and equipment for undertaking minor maintenance and repairs of pipelines, pumps, 
and units on the water and wastewater treatment plants. 

Tariffs 

Tariffs are according to a sliding scale for water supply, with a free basic water component for all consumers. For sanitation, households linked 
to the waterborne sewage network are charged a % of the water bill, nominally set at 60%. 

5. Water Demand Management and Water Conservation 

5.1 Metering and billing strategy 

All households connected to the water supply (i.e. with household connections), are required to have a working water meter installed. 
Meters are read once every 3 months, with average readings used for monthly billing when the meter has not been read. 

5.2 Leak detection and minimisation of unaccounted for water 

5.3 Water source protection 

5.4 Effluent management 

6. Setting norms and standards 

6.1 water supply standards 
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6.2 sanitation standards 

6.3 wastewater treatment standards 

6.4 reticulation and pump stations 


7. Strengthening health and hygiene promotion activities 

Health and Hygiene education and awareness delivery is an integral part of any water supply and sanitation project and tenders will place a 
contractual obligation on service providers to ensure that appropriate Health and Hygiene education delivery is achieved. Health and Hygiene 
would benefit from the use of ISD practitioners and/or community health workers or community development offices in the respective 
communities during the programme. 

Health and hygiene education programmes must be submitted to the office of the Municipal Health Services or District Health for comments 
prior to being implemented, and should conform to the principles as set out in the National Strategy on Health and Hygiene Education related to 
Water Services. The Environmental Health Practitioners (EHPs) of either of the above offices will monitor the implementation of the 
progranmmes. 
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Area 

Reservoir Capacity 

Sewerage Treatment 
Plant 

Water Treatment Plant 

Koster 

1000m 3 / 3.5 ml 

250m 3 /day 

2000m 3 /day 

Status 

good 

Poor 

Generally good 

Swartruggens 

2150m 3 

1200m 3 /day 

3000m 3 /day 

Status 

Generally good 

Generally good 

Generally good 

Derby 

200m 3 

None (on site sanitation) 

None (boreholes) 

Status 

good 

none 

none 
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3.11.2. Housing 

A list of indigent households is used to assist officials to allocate houses to the increasing deserving households. The Department of 
Human Settlement is implementing or has embarked on implementing housing projects in the municipal area. A further investigation 
is needed in establishing housing agency in order to fastrack housing. The municipality will also need to reflect on alienation of land to 
developers and guidance is needed with this regard. 

Nationa target: Access to basic shelter by 2008 


Municipalit 

y 

Backlog 
data* @ 
2000 

Approved 

subsidies 

** 

No. of 
houses 
built by 

2007 

Total 

allocation 

Total funds 
spent 

Balance 

backlog 

Cost to address 
backlog 

Average required per 
year 

Kgetlengriv 
ier LM 

6,377 

2,500 

1,577 

R 54m 

R 35m 

4,377 

R 150m 

R 75m 

District 

Total 

123,386 

78,438 

22,272 

R 1,079 bn 

R 501 m 

101,114 

R2,55bn 

R1,276bn 


The housing mandate lies with the Provincial department, the municipality only serves as an administrator. Housing needs is 
generally high and this is demonstrated by the mushrooming of squatter/informal areas in across the municipal area. There 
is a dire need for land use Management plan to be in place as other development initiatives depend on land availability. The 
finalization of the housing sector plan will assist the municipality in fast raking the construction of Low cost housing as well 
as explore the opportunities available the housing sector. 

Housing Type 

Most of the people live in formal housing structures erected on separate stands (52.4%), while 27,4% farm areas houses, mostly 
prevalent in rural areas. The farm areas houses are associated with natural disaster and health problems. Informal dwelling shacks 
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are a reality and need to the addressed as a matter of priority, as 21 .6% of the population falls within it. This form of settlement exists 
within the boundaries of the formal townships. 


3.7.6 ERADICATION OF INFORMAL SETTLEMENTS 

The municipality has a serious challenge of informal settlement, which came as a result of people relocating from farm areas to the 
locations. The council is also experiencing lack of land for infrastructure development. The following are there updated statistics of 
informal settlements as per areas: 


WARD 

AREA 

NUMBER OF 
SHACKS 

AMOUNT 

REQURED 

WATER AND SANITATION 
RDP STANDARD 

ONE 

EXTENSION 7 

1786 

R 893, 000 00 

R14 288 000 00 

TWO 

SKIERLEK 

786 

R393, 000 00 

R6 288 000 00 

THREE 

REDIRILE 

1546 

R750, 000 00 

R12 368 000 00 

FOUR 

MOUNTAINVIEW 

LEEWFONTEIN 

4687 

R2 343, 500 00 

R37 496 000 00 

FIVE 

HOSPITALVIEW 

2687 

R1 343, 500 00 

R21 496 000 00 

TOTAL 

6 

11492 

R5 723 000 00 

R91 936 000 00 


As a result of low income through revenue generation the municipality largely depends on grants from the national and 
governments. The council will look into ways of strengthening the town planning in order to address these challenges. The 
target to eradicate informal settlement is 201 1. The council will develop a sector plan on eradication of informal settlements 
target and monitoring its implementation. 


provincial 
municipal 
with clear 
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3. 11. 3. Health and HIV (AIDS) 

Health services are provided in 2 hospitals and 4 clinics. The challenge the municipal faces is inadequate medical services in most 
clinics due to poor supply of medication.The prevalence of HIV/AIDS within the municipal area is likely to impact on economic 
development of the area in the future. It has increased from 6% in 1996 to 11% in 1999 and indicates a sharp increase in the year 
2000 to 16%. Currently estimations indicate that there are more than 3 000 people taking retroviral treatment in Kgetlengrivier. 

The sharp increase militates against future development. The Spatial Rationale argues that the economically active population and 
education groups with the highest schooling grades are most effected. This will in turn impact on the planning and the implementation 
of development. 

3.11.4. Sources of Energy 

The Municipality is well provided with electricity. More than 60% of the households are electrified, with other areas using gas, paraffin, 
candles and solar panels. 
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Figure 7: Sources of Energy 

Electricity supply within the municipality is of acceptable standards. However, provision in the area need to be upgraded especially in 
rural areas where interruptions of electricity supply occurs. There is a need to improve the current infrastructure to an acceptable level. 
Certain communities still need to be electrified. 

The Municipality distributes electricity in the areas of Koster, Swartruggens and Rodeon, while Eskom is the supply authority in 
Reagile, Borolelo, Derby and the rural areas. 

The capacity and coverage of the electricity infrastructure network within the study area is in general good. The municipality has 
serious electricity backlogs as mentioned under as : 

figure 2.10: Capacity and Coverage of the Electrical infrastructure network 
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PROJECT NAME 

ESTIMATED NUMBER OF 
CONNECTIONS 

IDP NUMBER 

Electrification of 

Leeufontein 

1600 

ERL 008 

Electrification of Ratsegai 

100 

ERR009 

Electrification of Mazister 

800 

ERM 010 




Electrification of existing 

1000 

ERB 012 
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sites in Boroielo 


3.11.5. Telecommunications Infrastructure 


60000 

/ 







50000 






40000 

y 





30000 

/ 








20000 

y 








10000 

0 

y 

1 









Tel & Cell Tel only Cellphone Neighbour Public Phone Other-nearby Other-Not No Access 

inhouse inhouse nearby 


■households 

Figure 8: Telecommunication 

A large section of the municipal area (81%) is provided with formal telecommunications facilities. Eighty percent of the inhabitants rely 
on communications services such as Cell phones, while 70% rely on public phones. Telecommunications is well provided in big 
institutions such as hospitals, schools and government departments. 
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3.11.6. Waste Removal 

More than 70% of the population have access to refuse removal services and others rely on communal dumping areas. Formal waste 
removal is mostly limited to the formal townships. 



Mun. Weekly Mun. Other Communal Own dump No disposal 

dumb 


M Households 


Figure 9: Refuse Disposal 


Solid waste disposal is still a big problem within the municipality. There is a need to identify solid wastes sites. IWMP must be 
developed as a basis for planning. However By Laws remain a challenge. 


3.11.7. Cemeteries 

The shortages of cemeteries and unavailability of land makes it difficult to operate smooth in cemeteries. Generally there is a need for 
alternative land for cemeteries due to the fact that most of cemeteries are nearly full. 

3.11.8 Safety and Security 

The municipal area has Two (2) major police stations, which are strategically located in Koster and Swartruggens with magistrate 
courts in Koster and Swatruggens supplement the facilities. 

3.11.9.Education and Labour Force 

According to the Department of Education, the number of schools in an area should relate to its population. The municipal area has 1 1 
primary schools, 3 secondary schools, 1 combined school. Currently a resource centre is under construction in Reagile. However, 
serious problems are experienced in many of these schools including overcrowding, high failure rate that could be attributed to poor 
infrastructure and facilities From the above figure it is clear that 21,5% of the population is illiterate, while 35% is literate. Currently 
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there are 3 community libraries that serves the whole municipality. Youth depend on school sport facilities for entertainment, which are 
not well maintained. 


3.1 1 .9. Mode of Transport 

The availability and quality of public transport in Kgetlengrivier is in general very negatively perceived by the business communities 
with as much as 36.4% of respondents indicating it as very poor and a further 24.7% as poor. Only 6.5% of respondents described 
the availability and quality of public transport as good or sufficient. The public transport system is most negatively perceived in Derby, 
with as much as 54.5% of respondents indicating it to be very poor or completely insufficient. The comparative figures for Koster are 
40.5% and 24.1% for Swartruggens. The most positive response on public transport was shown in the Swartruggens where 13.8% of 
respondents indicated public transport to be sufficient. 

Mode of Travel to work or school 

There is a need for better access paths and roads to be established and improve accessibility to all strategic areas. The municipal 
infrastructure network requires on-going maintenance, replacement and upgrading. 
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The area consists mostly of gravel roads with a limited amount of tarred roads the townships and main towns. The formal surfacing of 
gravel roads should address a range of issues such as environmental, health, maintenance, etc. 

The upgrading of roads could improve access to tourism service points. 

Availability and Quality of Public Transport per Town 

Availability and Quality of Public T ransport in the 
Kgetlengrivier LM 

Excellent/ More than Sufficient 

Good/ Sufficient 
Average 
Poor/ Insufficient 
Very Poor/ Completely Insufficient 


0 . 0 % 10 . 0 % 20 . 0 % 30 . 0 % 40 . 0 % 50 . 0 % 60 . 0 % 



Very Poor/ 
Completely 
Insufficient 

Poor/ Insufficient 

Average 

Good/ Sufficient 

Excellent/ More 

than Sufficient 

■ Swart ruggens 

24.1 % 

31.0% 

31.0% 

13.8% 

0.0% 

13 Koster 

40.5% 

24.3% 

32.4% 

2.7% 

0.0% 

0 Derby 

54.5% 

9.1% 

27.3% 

0.0% 

9.1% 


Source: Formal Business Survey, 2003 

The aspects most negatively perceived in terms of the result of this survey include the quality and standard of the road network, the 
availability and quality of public transport, availability and quality of electricity infrastructure, and water infrastructure. These aspects 
can be summarized as follows: 


141 



• A total of 36.4% of the survey respondents described the availability and quality of public transport as very poor or insufficient 
and a further 24.7% described it as poor or insufficient. In all three areas of Swartruggens, Koster and Derby, more than 50% of 
all survey respondents described the availability and quality of public transport as poor or very poor. 

• More than 68% of respondents described the quality and standard of the road network as poor or very poor. In both Koster and 
Derby more than 70% of respondents described the road network as poor or very poor, 

• Just over 45% of all survey respondents consider the capacity and coverage of the electricity network as insufficient or 
completely insufficient. 

• Approximately 32% of survey respondents described the capacity of water infrastructure as insufficient of completely insufficient 

This information indicates that the aspects requiring the most urgent attention in the short term include the upgrading of a public 
transport system and facilities in the CBD areas; the upgrading of the road network and related aspects such as parking and street 
lighting; the upgrading of electricity, and upgrading of water infrastructure. 

The municipality does not have a transport plan and only relies on the district plan. 


KPA: LOCAL ECONOMY DEVELOPMENT 


The Municipal area has the smallest economy, limited resource base and contributes the least to the district and the provincial GDP.Agriculture, 
tourism and small scale mining can make a meaningful contribution to the local economy, and have a great potential of creating economic growth 
and reduction of unemployment. 
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3.12.1. Tourism 

Tourism, as already cited above, has a great potential of stimulation of economic growth, taking into account its close proximity to the 
Johannesburg Pretoria and various Towns and cities, private Lodges such as Red chilli and others located along the N4 road and the 
Johannesburg to Botswana road create a platform for tourism growth in the municipality. According to the Tourism Growth and Development 
Strategy that was conducted by the Department of Finance and Economic Development, 2004, tourism in the area has a competitive advantage 
and has a potential to contribute significantly towards accelerating growth in the tourism industry. The study mentions the following attraction 
available in the area: - 

❖ Private game reserves and game farms 

❖ The culture of the people 

❖ The municipal area has number of tourism accommodation consisting of caravanning and camping sites, huts and chalets, bush 
camps and game lodges. 


However the industry has number of shortfalls: - 

❖ Constraints on development 

❖ Lack of unified marketing strategies 

❖ Perception of high crime rate; and 

❖ Lack of involvement in, and benefit from, tourism for local communities. 
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3.12.2. Agriculture 

Agriculture is closely related with soil types, climate, access to service infrastructure, and also access to suitable water- both ground and surface 
water. 

Agriculture in the municipal area has a strong competitive advantage in terms of the climate, bio-diversity and number of dams. But this advantage 
is impacted by problems associated with it such as droughts, veld fires, and rural/bad farming practices. 

Although commercial agriculture provides bulk of the employment opportunities, approximately half of the population, particularly the youth, is 
unemployed. The constraints and issues related to agriculture in the municipal area are: 

❖ Access to viable parcels of arable land; 

❖ Management of communal grazing land; and 

❖ Conversion from subsistence to commercial agriculture. 

3.12.3. SMALL SCALE MINING 
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Besides the new initiative to establish a clay brick-making plant in Koster which will create 100 jobs, there are no major mining activities in the 
area, only slate, Diamonds aggregate sand which is used by local people to build their houses are mined in our municipality. 


It is important to acknowledge the importance of domestic, piece work and informal employment within the development area itself and 
the surrounding medium and high income housing. The development of Kgetlengrivier Local Municipality should make provision for 
industrial development linked to agriculture such as agro-processing plants etc. 

Although the existing and potential economy of the area follows the broad rural economic structure, certain main characteristic 
features of the study area should be highlighted, namely: 

• Agriculture and mining activities play a relatively important role. 

• Very weak manufacturing activities within the economic scene in the study area 

• There is an isolated tourism activities concentrated around the Koster dam. 

Mining sector activity in the study area is very limited and does not have significant contribution to the local economy. This sector’s 
future potential is dependant on economically exploitable mineral resources, market demand and technology. Indications are that 
mining activities will in all probability remain a small role player in the study area’s economy. Mining activities are located with the 
Rustenburg area and isolated around the Pilanesburg nature Reserve. 

The Electrical/gas and water economic activity does not generate many employment opportunities. The sector should also not be 
regarded as a potential future job creator. 

There is generally high rate of unemployment. This undoubtedly poses a serious challenge to all the relevant structures and 
authorities for a need of skills training. Skills training have to be encouraged so as to ensure that the communities are empowered to 
be self-employed and thus reducing dependency on existing employers and especially the municipality in providing jobs. 

The Ward level breakdown of the employment profile indicates largely different figures amongst the various wards from as low as 
1 1 .1% of the economically active population unemployed in Ward 2 to as high as 68.9% in Ward 4. These figures also indicate that 
the unemployment figures are particularly high in Wards 1 and 4 of the municipality. 
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3.12.3. ECONOMIC DEVELOPMENT 

National has set targets for development in the country. In alignment with the strategy, the province developed the Provincial Growth 
and Development Strategy (PGDS). The strategy provides for a framework for the development of the province over the next 1 0 years. 
From the PGDS framework, Bojanala district then compiled a district growth and development strategy that refines the goals and 
targets set in the PGDS. It is aimed at establishing a common vision for growth and development within the district. It sums up the key 
issues and challenges facing the district and provides an overview of the required strategic responses to these key issues. 

3.12.4 Key Developmental Challenges 

Some of the overall key trends and tendencies which characterize the economic landscape of the district particularly relevant to KRLM 
include the following: 

■ Rapidly increasing mining sector dominating the economy landscape, 

■ High level of poverty despite significant economic growth rates recently, 

■ Increasing impact of HIV and AIDS, 

■ Increasing demand for Information and Communication Technology Services, 

■ Land ownership, 

■ Increasing demand for tertiary and skills development initiatives. 

3.12.4. Specific Challenges Relating To Sectors 
.Agriculture and rural development 

• Limited agro-processing facilities and value adding to products 

• Increasing pressure for other forms of development on high potential agricultural land. 

• Limited entrepreneurial skills in rural areas. 

• Limited access to water and support services for small scale farmers. 

• Incomplete land claims and other land reform processes. 

Mining and Energy 
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• Low level of beneficiation of precious metals to the economic development of the district. 

• Limited opportunities for small scale mining operations within the district 

• Possible environmental impacts of mining operations within the district. 

SMME Development 

• Perception of limited institutional and financial support for SMME's 

• Ineffective information dissemination of available support programs and policies for the development SMME's. 

• Absence of comprehensive information database on SMME's in the district. 

Training and skills development 

• General low skills and education levels within the district impacting on economic growth and development. 

• Limited availability of institutions of higher learning within the district. 

• Limited capacity and skills within local government as key drivers of service delivery. 

District Growth and Development targets 

Normative economic growth targets were identified in the Provincial strategy and were revised to suit the economic growth in the 
district. The areas of focus are as follows: 

• Sector growth targets 

• Employment creation and skills development targets per annum 

• Annual investment targets per sector (public and private) 

• Indicative annual basic needs delivery targets 

• Indicative annual basic needs Public Investment requirements 

The municipality is faced with a challenge of coming up with a strategy to take part and contribute in the district targets. The 
Municipality will also need appropriate institutional support framework to enable the implementation of the program of action. There is 
also a need for improved budget integration and ongoing monitoring of implementation. 

3.12.5. Identified Projects for Local Economic Development, KRLM 
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The following have been identified as envisaged to build the economy of the area: 

• Renewal/upgrading of both Koster and Swartruggens CBD, 

• Information and telecommunication centre (telecentre), 

• Feasibility of slate beneficiation cluster, 

• Brick manufacturing plant, 

• Marketing and tourism products and opportunities, 

• Emerging farmers projects supported by commercial farmers. 

The following are the budgeted projects and programmes by the district: 

• Tourism Development and Marketing; 

• Establishment of cattle feedlots; 

• R1 ,5m for the Kgetleng community brickyard; 

• SMME development and training; 

R1,5m for emerging farmers support programme Financial Viability and Financial Management 


KPA : FINANCIAL VIABILITY AND MANAGEMENT 

3.1 3.1. Introduction 

The five-year local government strategic agenda sets out a number of targets to be realized by municipalities over the next five years. 
These amongst others include good management of finances, implementation of indigent policy, revenue enhancement etc. 

The Local Government: Municipal Performance Regulations for Municipal Managers and Managers directly accountable to the 
Municipal Manager, 2006, defines five key performance areas for local government. Financial Viability and Management is one of 
those key performance areas. 
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The Local Government Strategic Agenda recognizes that the financial viability and management of municipalities is central to building 
sustainable and effective municipalities during the duration of the strategic agenda. Therefore, the priority actions must include the 
following: 

• National and provincial government must provide financial management hands-on support to low capacity municipalities 

• Municipalities that are consistently receiving negative audit opinions from the Auditor-General. 

Key sector reforms emanating from the Local Government: Municipal Finance Management Act 56 of 2003, with a clear and effective 
impact on the local government fiscal system must be implemented. 

3.13.2. Key Issues and Challenges 

The Local Government: Municipal Finance Management Act 56 of 2003, hereinafter referred to as the MFMA, enjoins municipalities to 
institute acceptable measures for management of municipal finances including amongst others: 

• Effective, efficient and economic management of municipal resources; 

• Effective and efficient financial risk management, and internal control; 

• Municipality has tariff, rates, and credit and debt collection policies. 


The following steps are proposed to deal with the challenges identified: 


CHALLENGE 

STRATEGY 

Increase 

■ Improve payment levels of consumers of municipal 

revenue, given 


the Economic 

services; 

meltdown 

■ Reduce the debtors’ growth. 

Reduce the 

■ Process the payments on time; 

payment period 


of creditors to 30 

■ Capacitate the expenditure section and supply chain 

days 

section. 



CHALLENGE 

STRATEGY 

Improve capital 
budget to meet 
the 10% bench 
mark 

■ Improve cash flow; 

■ Collect outstanding arrears. 

Implement the 
Municipal 

Property Rates 

Act by 2009/10 

■ Draft and adopt an implementation plan; 

■ Set up a unit to co ordinate and manage the process. 

Auditor General’s 
Audit 

Qualifications 

■ Balancing of the sub ledger and the general ledger; 

■ Implement the GRAP implementation plan; 

■ Update fixed assets register in line with GRAP; 

■ Calculate depreciation in all assets 

Property 

Management 

■ Implement normalized rentals per national regulations; 

■ Appoint a management company for social housing stock 

Indigent Support 

■ Revise indigent policy in line with Provincial guidelines; 

■ Maintain and continuously update the indigent register; 

Debt Analysis 
Exercise 

■ Maintain daily cash management system; 

■ Service debts according to age analysis; 

■ Service bulk suppliers when accounts become due. 

Liquidation Of 
Non-Core Assets 

■ Outsource non core functions of the municipality 

■ Dispose of assets used for non-core functions. 



CHALLENGE 

STRATEGY 

Overhead & 

Cost Recovery 

■ Maintain surplus generating trading services tariffs; 

■ Gear Economic Services to break even; 

■ Gear Rates and General Services to recover greater 
portion of overheads; 

■ Adjust Sundry tariffs to recover greater portion of costs 
and generate surpluses 

Budget 

Allocations 

■ Budget process to adhere to MFMA; 

■ Service Delivery and Budget Implementation Plans to be 
compiled based on the IDP and performance 
agreements; 

■ All expenditure allocations in budget to be based on 
actual expected cash. 

Bill 

Reclassification 
Rate Payer 
Segmentation & 
Introduction Of 
Incentives And 
Rebates 

■ Maintain indigent registration and rebates; 

■ Maintain credit control drive; 

■ Introduce incentives for punctual payment; 

■ Design further programmes on debtor management 



CHALLENGE 

STRATEGY 

Reduction Of 
Water And 
Electricity Losses 

■ Finalize service level agreement with Rand Water to 
reduce water losses; 

■ Accelerate progress with grant funds for water and 
electricity losses; 

■ Apprehend and prosecute perpetrators of electrical meter 
by -passing. 

Efficient 

Collection 

Systems 

■ Revise existing policies 

Improve Financial 
Information 

System 

■ Continuously evaluate the BIQ system against 
requirements of MFMA; 

■ Ensure that the general ledger is commensurate with 
GAMAP; 

■ New information system to assist with changeover to 

GAMAP. 

Establishment Of 
Financial 
Procedures And 
Policies 

■ Compile cash management and investment policy; 

■ Compile asset management policy; 

■ Compile bad debt write off policy; 

■ Compile an accounting policy in terms of GAMAP. 

Budgetary 

Controls & 

Financial 

Management 

■ Submit monthly budget reports to respective Directorates; 

■ Comply to budget reform regulations. 



CHALLENGE 

STRATEGY 

Establishment Of 
An Audit 
Committee 

■ Internal auditor to submit report to the audit committee. 

■ Conduct regular audit committee meetings in terms of 
legislation. 

■ Source and implement recommendations of the audit 

committee. 

Risk Assessment 
Profile 

■ Compile risk assessment profile and obtain 
recommendations; 

■ Report to the Audit Committee on risk assessment 

recommendations. 

Improve the cash 
flow position 

■ Reduce wastage; 

■ Daily manage the cash inflows and outflow; 

■ Prioritization of expenditure. 

Increase capital 

■ Prioritize capital expenditure; 

contributions by 
the municipality 

■ Allocate counter funding for MIG projects; 

■ Obtain funding from Province and District Municipality 
upgrading and constructions of bulk services 
infrastructure; 

■ Fund prioritized municipal projects from own means. 
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CHALLENGE 

STRATEGY 

Remove 
disclaimer on 
audit report 

■ Advertise for service providers to go through sub ledger 
and the general ledger; 

■ Ensure that all sub ledger balance to the general ledger; 

■ Align the budget to GRAP; 

■ All GRAP statements to be implemented; 

■ Fixed asset register to be updated an be in line with 
GRAP; 

■ Depreciation to be calculated in terms of accounting 
policy. 

Improve accuracy 
of billing to 80% 

■ Access to all meters; 

■ Clean covered meters; 

■ Replace faulty meters; 

■ Read all meters. 

Settle trading and 
sundry debtors 
between 30 days 
and 45 days 

■ All creditors not to exceed 45 days from date invoices are 
received to date of payment; 

■ Bulk suppliers to be settled on the due date of the invoice; 

■ Contractors to be settled on dates as agreed upon in the 
contract; 



CHALLENGE 

STRATEGY 

Revising of 
indigent support 
policy 

■ Submit input on the Provincial framework for indigent 
policy; 

■ Obtain final provincial guidelines on indigent policy; 

■ Revise KRLM’s policy to be in line with provincial 
guidelines. 

Supply Chain 
Management 
regulations and 
policy to be fully 
complied with 

■ Bid committees to be established in terms of the policy; 

■ BBBEEA to be complied with in the awarding of bids; 

■ Compliance with reporting requirements. 

Compile budgets 
in terms of MFMA 

■ Expenditure to be funded from realistically expected 
revenue or cash surpluses; 

■ Prioritization of expenditure in the MTEF; 

■ Use zero base budgeting to prioritize expenditure. 

Establishment of 
budget and 
Treasury office 

■ Appoint budget and T reasury officer; 

■ Place staff in the budget and treasury office; 

■ Set performance targets for the budget and Treasury 
office; 

■ Monitor compliance with MFMA requirements. 



KPA : SPATIAL RATIONAL 


3.14.1. Introduction 

The spatial rationale of the IDP shows the integration of sectoral initiatives. It is a basis of a new management of infrastructure for 
existing and future development; ensures policy and institutional instruments to achieve the desired spatial structure and to align 
relevant sectors as well. The full details are in the Spatial Development Framework attached to the IDP. 

3.14.2. Development Direction 

The Spatial Development Framework represents a series of development objectives, strategies and policies. It gives a holistic view of 
development rationale and dynamics to development management in the Kgetlengrivier Local Municipality. If the objectives, strategies 
and policies contained in this document are followed and implemented, the desired spatial form for Kgetlengrivier Local Municipality 
will be realized. 

The current municipal structuring elements are the primary factors that determine the development direction of the municipality. 
Development will be centred on the existing development patterns. 

3.14.3. Land Use Management 

‘Land Use Management means establishing or implementing any statutory or non statutory mechanism in terms of which 
unencumbered use of land is or may be restricted or in any other way regulated’ (White paper on Spatial Planning and Land Use 
Management, 2000). 

The objectives, strategies and policies contained herein should give effect to the Land Use Management System (LUMS). The Land 
Use Management System refers 

to a system in terms of which the municipality manages land controls, physical urban and rural growth through processes of land use 
applications. 
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The LUMS comprise three main components: 

Development management (principles contained in the SDF); 

Investment value (high land value vs. low land value); 

Services. 

The aim of the development management component is to develop a proactive development approach and management mechanism, 
which will focus on simplifying procedures, enable effective participation and facilitating efficient environment. The LUMS should 
concentrate on the following: 

• Common and simplified use zones and definitions; 

• Streamlined advertising procedures; 

• Single, proactive enforcement system; 

• Mixed use and densification incentives; 

• Community linkages. 

The services component addresses the linkages between future planning and management of the municipality with the planning 
capacity of services. This is then related to development contribution. It should have a strong linkage with the Capital Investment 
Framework. 

3.14.4.Guiding Development Principles 

The guiding principles for the development of Kgetlengrivier Local Municipality are: 

• Recognition of the existing centres of Koster and Swaartruggens; 

• Protect existing investment in all development in the municipality; 

• Provide access to whole range of social and economic opportunities; 

• Promote sustainable residential development ; 

• Promote mixed development along major routes; 

• Protect and enhance environmental area and open space systems; 

• Promote development within the fiscal and administration means of the Local municipality. 
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The following table depicts the development interventions and guideline per area also depicted in the intervention map: 


Table 13: Interventions and guideline 


SETTLEMENTS REAGILE, CENDRELLA, RODEO BORELELO AND DERBY 

DEVELOPMENT OBJECTIVE 

Enhance social, economic and neighborhood development 

INTERVENTIONS 

GUIDELINES 

1. Consolidate development by providing 
engineering services 

Apply the Infrastructure Investment and Financial strategy 

2. Maintain the major provincial roads 

Apply the Infrastructure Investment and Financial strategy 
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3. Complete tenure upgrading 

Develop programme and funding mechanism for the tenure 
upgrading 

4. Infill development towards and around 
the centres and along the major public 
transportation areas. 

Apply the development framework and develop detail precinct plan 
for these areas. 

5. Assess the community needs and 
provide amenities 

■ Develop vacant land to improve functionality of the 
development centres. 

■ Improve linkages to the area economic opportunities of 
Rustenburg, Brits, Tshwane and Johannesburg. 

6. Encourage the integration of existing 
and uses. 

■ Density according to appropriate development. 

■ Optimise use of facilities and infrastructure. 

7. Stimulate the development of a 
viable local economy. 

■ Allow for access to the development centres through linkages 
and new markets in these areas 

DEVELOPMENT CENTRES OF KOSTER AND SWARTRUGGENS 
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DEVELOPMENT OBJECTIVE 

Enhance social, economic and nodal development 

INTERVENTIONS 

GUIDELINES 

1 . Consolidate the Koster and 

Swartruggens development centres. 

■ Encourage appropriate density and housing typologies around 
the centres. 

■ Provide engineering services. 

■ Allow the development towards the centres and along the 
roads. 

2. Consolidate the settlements. 

■ Provide social and economic infrastructure. 

3. Enhance social development. 

Provide social infrastructure in a form of multi- purpose 
community centres. 

4. Support development but confine it to 
the development centres 

■ Provide detailed guidelines for development in these areas. 

■ Develop a precinct plan. 

■ Develop a municipal wide infrastructure plan. 


160 




AGRICULTURE 

DEVELOPMENT OBJECTIVE 

Retain and enhance this agriculture as an important social and economic area 

INTERVENTIONS 

GUIDELINES 

1 . Improve and enhance the high level of 
functionality and productivity. 

■ In collaboration with the stakeholders. 

2. Consolidate the provision of 
engineering infrastructure. 

■ Prepare a detailed development programme that will address 
these. 

3. Promote agricultural related 

industries. 

■ Investigates agro processing industries 

4. The provision of modal 

interchanges and/or taxi stop 
facilities. 

■ Develop and implement the public transport policy. 

CONSERVATION AREAS AND TOURISM 

FACILITIES 
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DEVELOPMENT OBJECTIVE 

Retain and enhance this area as an important ecological area 

1. Do not permit development within the 
Nature reserve. 

Apply Provincial and National environmental legislation. 

2. Establish a management plan for the 
Nature reserve. 

■ Capacitate local communities in the preservation of nature and 
tourism related economies. 

■ Do not allow development in the flood areas, wetlands and 
aquifers. 



3. Provide reliable intrastructure. 

Develop tne infrastructure and investment strategy 

4. Upgrade the public environment 
and remote secure tourism industry. 

■ Develop and apply a tourism strategy. 

■ Undertake a tourism facilities audit - determine the hierarchy. 
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According to legislative requirement, municipalities have to provide services in line with the direction the SDF is giving. The Capital 
Investment Framework aims to improve the provision and management of infrastructure in the municipality. This framework should 
indicate where council should steer the budget for capital projects and programs within the short to medium term. It must be noted 
that this is a framework that start to integrate the provision of infrastructure with the desired development as set out in the SDF. 

The Capital Investment Framework should improve the municipal service delivery through infrastructure development that is 
planned and managed in a way that supports the objective, strategies and policies of land development as set out in the SDF and 
other sectoral plans. 

3.14.5 Budget Alignment 

The SDF is a means to align the spatial framework with capital expenditure to achieve the desired spatial vision. With the sectoral 
alignment and prioritization of projects and programs contained herein and in the other sectoral plans of the IDP, it is important to 
ensure that the necessary budget alignment is achieved. This implies that, whenever an initiative is launched in a specific area, 
which all the relevant function departments have budgeted sufficiently for that initiative. This will ensure effective implementation of 
projects. Problems like the one experienced in the development of settlements that have no infrastructure can be avoided with the 
adoption of this strategy. 

In order to effect this alignment of initiative and subsequent budgeting for them, institutional arrangement to submit and discuss 
projects in an integrated manner will have to be established, preferable convened and headed by the office of the municipal 
manager. In order to determine the detailed capital and operational projects that need to be implemented to realize the SDF, more 
detailed planning of projects, need to be undertaken. 
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THE ENVIRONMENTAL ANALYSIS OF THE MUNICIPALITY 

The municipality has the responsibility to provide in its IDP document, a detailed analysis of their environment including amongst others: 

• Climate and Air quality; temperature, annual rainfall, wind and air 

• Habitat and biodiversity; natural resources(flora and fauna) 

• Conservation; proclaimed parks/nature reserves and heritage resources, environmental capacity building, awareness and empowerment, cooperative 
governance and integrated planning 

• Water resources; river networks, wetlands, ground and surface water resources(quantity and quality) 

• National environmental legislations and policy documents that governs the environment 

Over and above these there is a need in the municipal IDP document to define what environment and environmental management terms mean to the 
municipality with reference to the definitions provided by environmentalist and national legislations. The definitions thereof should not be narrowly limited to 
meaning the ecology or physical nature, e.g. water, air, fauna & flora, etc, thus excluding the other most important parts that give the environment its entirety. 

An integrated environmental management is the code of practice that ensures that environmental considerations are fully integrated into the management of all 
activities to achieve desirable balance between conservation and development. 

The DEAT Guideline on Strategic Environmental Assessment 2000, environmental management must be integrated and acknowledge that all elements of the 
environment to be linked and interrelated, and it must be taken into account the effects of decisions on all aspects of the environment and all people in the 
environment by pursuing the selection of the best practicable environmental option. 

The main focus areas are: 

• Support to environment and sustainable development in the North West 

• The Integrated Waste management Plan 

• Air Quality Management Plan 

• Environmental Impact Assessment for specific projects 

• The spatial development framework 

• Environmental toolkit for IDPs 
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• Capacity building for environmental management and sustainable development 


LEGISLATIVE FRAMEWORK 

In the process of transformation in South Africa, environmental management has also received guidance by way of different legislations that needs to be 
incorporated into planning and development by all spheres of government in order to achieve sustainable development. Hence, one of the principles of the 
National Environmental Management Act No.107 of 1998(NEMA) states that: 

• Environmental management must be integrated, acknowledging that all elements of the environment are linked and interrelated, and it must take into 
account the effects of decisions on all aspects of the environment and all the people in the environment by pursuing the selection of the best practicable 
environmental option. 

The other policy documents and legislations to be considered in relation to environment and environmental management include and not limited to the following: 

The Constitution of the Republic of South Africa Act 1 08 of 1 996: 

Wherein Section 24 has made a provision that everyone has the right; 

(a) To an environment that is not harmful to their health and well-being and 

(b) To have the environment protected, for the benefit of present and future generations, through reasonable legislative and other measures that: 

• Prevent pollution and ecological degradation 

• Promote conservation, and 

• Secure ecologically sustainable development and use of natural resources while promoting justifiable economic and social development 

The National Environment Management Act No.107 of 1998(NEMA): provides for cooperative governance by establishing the principles and procedures of 
decision making on matters affecting the environment. NEMA serves as an enabling Act for the promulgation of legislation to effectively address integrated 
environmental management. Chapter 5 of NEMA makes provision for the relevant environmental management tools in order to ensure the integrated 
environmental management of activities. NEMA: Section 23 (2) (b) provides that the general objective of integrated environmental management is to “identify, 
predict and evaluate the actual and potential impact on the environment, socio-economic conditions and cultural heritage, the risks and consequences and 
alternatives and options for mitigation of activities, with the view of minimizing negative impacts, maximizing the benefits, and promoting compliance with the 
principles of environmental management. It further says that before any actions and decisions are taken in connection with such activities, adequate 
consideration must be taken. 


166 




Environmental Conservation Act 73 of 1989(ECA): provides for the effective protection and controlled utilization of the environment. 


Local Agenda 21 

The LA 21 was identified as the potential and essential link of global problems to local solutions through a principle: “think globally, act locally” in order to fulfill 
sustainable development. Thus it recognizes that the municipalities as the sphere of governance that is closest to the people or communities that can effect 
tangible changes in attitudes and activities at a community level. LA 21, like local legislation, promotes integration of planning process with economical, social 
and environmental sustainability in order to achieve the goals of sustainable development that the present generation owes to the future generation. 

Air Quality Management Act 39 of 2004: provides for the regulation of air quality in order to protect the environment by providing reasonable measures for the 
prevention of pollution and ecological degradation. Chapter 3 section 15(2) requires that each municipality must include in its IDP an air quality management 
plan. 


SUMMARY OF ENVIRONMENTAL ISSUES 


This is just an illustration; you are free to add other environmental issues in your area 


Issue 

Casual Factors 

Required Interventions 

Soil Erosion 

Roads, Pathways, Mining and 
uncontrolled human induced 
veld fires 

• Conservation practices 
and thorough controls 

Loss of Indigenous 

Vegetation 

Cultivation, poor farming 
practices, alien plant invasion, 
ribbon development, poor 
catchments management, 

housing development, firewood 
harvesting 

• Education 

• Law enforcement; no 

development in areas 
currently not zoned for 
development unless 
effects have been 
considered under 

National 

Environmental 
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Management Act: 

Listed Activity 

Regulation 386 

&387, including local 

and district EMP's 

Air Pollution 

Mining Activity 

• Monitoring & 

Compliance with Air 
Pollution Legislation 

Agriculture 

Poor farming practices 

• Capacity building 
Initiatives 

Water Pollution 

Alterations in the natural 
drainage patterns 

• Integrated catchments 
planning that will 
control activities likely 
to have negative 
impacts on water and 
estuarine systems. 

Urbanization of Rural areas 

Lifestyle changes that are not 
supported by adequate (if at 
all) social services in the rural 
areas, viz. waste management 

• Integrated Waste 

Management Plan 


The Environmental Legal Register 

The environmental legal register requires each municipality to work towards complying with environmental legislations hereunder. Municipalities are urged to 
take this register into considerations during their budgetary processes. The environmental legal register is done with the sole aim of reducing the environmental 
issues surrounding our communities and total protection of the environment for everyone including future generations. The following ( not limited to this) is the 
list of environmental legislations that informs the environmental legal register to comply with: 

1 . The National Environmental Management Air Quality Act, No 39 of 2004 
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2. The Integrated Waste Management Bill, November of 2004 

3. The National Environmental Management Act, Act No 1 07 of 1 998 

4. Environmental Impact Assessment Regulations, 2006 

5. The Environmental Conservation Act, No of 1 999 

6. The National Environment Management: Biodiversity Act of 1 0 of 2004 

7. The White Paper on Integrated Pollution and Waste Management, 2000 

8. The National Water Act No 36 of 1 998 

9. The World Heritage Convention Act 

10. The National Waste Management Strategy Implementation 

11. The National Environment Protected Areas Act 

12. The Tourism Amendment Act 

The National heritage Council Act, Act NO 1 1 OF 1999 

KPA INSTITUTIONAL TRANSFORMATION 


3.15.1. Mandate 

The mandate of the Corporate Services is to ensure implementation of the Institutional Transformation and Organizational 
Development within the municipality. 

3.15.2 Core functions 

• Human Resources Management 

• Human Resources Development 

• Labour Relations 

• Organizational Transformation 

• Archives and Records Management 

• Information and Communication Technology 

• Office/ Auxiliary Support 

• Legal Administration 
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Property/ Facilities Administration 
Marketing and corporate customer relations 




HUMAN RESOURCES MANAGEMENT AND DEVELOPMENT 

Issues 

Objectives 

Strategies 

• Re-alignment of organizational 
structure to the IDP 

• Lack of human resources and 
related policies and procedures 

• Lack of discipline 

• Low morale and lack of 
motivation and pending 
unresolved grievances 

• Lack of critical skills across all 
levels 

• Lack of clear employment 
equity targets 

• Skills development 

• Poor labour relations 

• Staff shortage 

• Incomplete job descriptions and 
job evaluation process 

• % of departments, sections 
and posts established for 
the effective implementation 
of the IDP; development of 
organizational development 
strategy 

• Review and development of 
comprehensive HR and 
related policies and 
procedures as well as HR 
Strategy. 

• Inform and train staff on HR 
and related policies and 
procedures; train 
managers/ supervisors on 
maintaining discipline in the 
workplace and create a 

• Conduct employee satisfaction survey 

• Skills audit; implement skills programme, 
learner ships, internships to address skills 
development; access additional external 
capacity building/ training support to improve 
skills across all occupational categories and 
levels; develop Skills Development/ Capacity 
Building Strategy and annual WSP 

• Quarterly departmental meetings/ team 
building exercises, bi-annual general staff 
meetings and an annual team building event 

• Develop and implement a comprehensive HR 
and related policies and procedures manual 
integrating various SALGBC collective 
agreements (conditions of service; grievance 
procedures; disciplinary code, etc.) 

• Develop 5yr EE Plan and diversity 
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positive employee 
satisfaction and strengthen; 
development of Labour 
Relations Strategy. 

• Create positive employee 
satisfaction 

• % increase of operating 
budget spent on skills 
development; % of total 
skills development budget 
funded through grants and 
external interventions. 

• Increase % of employment 
equity across all 
occupational categories and 
levels; % of staff to be 
reached by diversity 
interventions 

• Improve labour involvement 
and consultation in the 
administration 

• Recruitment and filling of 
vacant critical posts 

management programme 
• Finalization of job descriptions and provisions 
for implementation of salary disparities and 
job evaluation 

INFORMATION AND COMMUNICATION TECHNOLOGY 

• Inadequate ICT infrastructure 
with no UPS 

• No document management and 
electronic records management 
system 

• No information security 

• Access funding from 
MSIG/ National 

Treasury/ DBSA for 
development of Master 
ICT Plan 

• Implementation of 

• Development of Funding proposals to BPDM/ 
MSIG/ DBSA/ National Treasury for ICT audit 
and development and implementation of 
integrated ICT Strategy in phases 

• Development of Information Security Policy 
and ICT Disaster Recovery Policy 
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Phase 1 of integrated 
Information and 
Communication 
Technology system 
• Assistance on ICT 
personnel from BPDM 

• MoU with BDPM on provision of assistance 
on ICT 

LEGAL SUPPORT AND CONTRACTS ADMINISTRATION 


• Poor contract administration 

• Non compliance with regulatory 
framework 

• Lack of legal internal capacity 
for legal administration and 
provision of legal opinion as 
well as litigation 

• Lack of code of municipal by- 
laws 

• Lack of capacity to enforce by- 
laws 

• Access funding from MSIG/ 
National Treasury/ DBSA 
for development of Master 
ICT Plan 

• Reviewable of delegation 
system and Standing Rules 
of Order as part of strategic 
planning 

• Source in external capacity 
on legal administration 

• Partnership with SAPS and 
Magistrate on 
implementation of by-laws 

• Improved legislative 
compliance 

• MoU with BPDM on provision of assistance 
on legal administration and compliance 

• Establish database of legal service providers 
and management of external legal counsel 

• Access external funding for the appointment 
of service providers to standardize by-laws 
and develop a code of municipal by-laws 

• Annual review of Standing Rules and Orders 
and Delegation System as part of strategic 
planning 

• Partnership with SAPS/ Magistrate on 
implementation of by-laws 

COMMITTEE AND 

SECRETARIAT SERVICES 



• Lack of council recording 
system 

• Understaffed Committee 

Section (1 staff) 

• Lack of written procedures for 

• Access external funding for 
the acquisition of new 

Council audio recording 
equipment 

• Implementation of written 
procedures on compilation 

• Electronic document management and report 
management system to be included in the ICT 
infrastructure and strategy 

• Approved written procedures implemented for 
the development of Council agendas and 
minutes 
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compilation of council agenda 

• Late submission of items 

• Poor capturing of minutes and 
compilation of agenda 

• Lack of system to monitor 
implementation of Council 
agenda 

• Poor record keeping of Council 
records 

• Lack of photocopy and binding 
equipment 

and distribution of Council 
Agenda 

• Develop Action Plans for 
implementation of Council 
Resolutions 

• Funding proposal for 
construction of new 

• Electronic system for the 
administration of Council 
reports and records 

• Continuous training of Committees Clerk 

• Installation of office automation equipment for 
production of council documents 

AUXILIARY SUPPORT 

SERVICES 



• Lack of telephone management 
system 

• Lack of office automation 
equipment 

• Lack security (access control, 
perimeter fencing and 
information security) 

• Lack of office procedures 

• Lack of registry procedures and 
records management policies 

• Inadequate office space or 
record keeping of Council 
records 

• Provision of efficient and 
effective integration 
office support service 
including office 
automation, office 
security, registry and 
records management 

• Installation of telephone management system 
and development of telephone policy to 
reduce abuse of municipal telephone 

• Development of written office procedures 

• Development of registry procedures, records 
management policy and electronic records 
management policy 

• Submit request for funding for construction of 
new council chamber with offices for the 
mayor 

• Development of security policy and 
implementation of key control measures 
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3.15.3. CHALLENGES 


The following are the key challenges facing the Corporate Services Department and proposed steps to resolve them: 

> Lack of budget to implement the above-mentioned programmes - various agencies and government departments would be 
engaged to provide funding for systems development (DPLG/s MSIG; DBSA; IDT, etc.) 

> Lack of budget to fill critical vacant posts - learner ships to be implemented in critical areas to train existing staff in 
partnership with LGSETA; internship programme to be implemented to address short-term critical skills in partnership with 
DBSA, LGSETA, etc 

> Lack of critical skills - workplace training programme at all levels to be implemented in partnership with LGSETA and other 
stakeholders; the BPDM will also be engaged to second necessary capacity to the municipality as and when necessary. 

The following risks would also impact on the programme: 

> Lack of political support for proposed programme 

> Lack of labour support for proposed programme 

> Change in management and political leadership 

> Change in regulatory environment 

The Municipality has developed the following Human Resource policies and adopted by council in order to ensure the smooth 
running of the council and administration. These policies will guide the municipality with regard to the development of Transparent 
and accountable administration. 
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SUBJECT POLICIES 

AIM 

STATUS 

Placement Policy 

To ensure the orderly placement of personnel in all the posts on 
the Organizational Structure 

IN PLACE 

Credit Control Policy 

To formalize credit control and debt collection. 

In place 

Experiential Training Policy 

To make provision for experiential training where a student has to 
undergo practical experience as part of the curriculum of the 
course. 

In place 

Transport Policy 

To formalize the use of Municipal Vehicles 

In Place 

Policy on the Attendance of 
Conferences etc. 

To provide guidelines to delegates to conferences, workshops, 
meetings etc. 

In Place 

Policy on Subsidy Scheme for 
Indigent Households 

To administer the subsidy scheme for indigent households 

In place 

Investment Policy 

To prescribe the manner in which investments of the Municipality is 
handled 

In place 

Training and Study Aid 

Scheme for Councillors & 
officials 

To provide a mechanism for Councillors to undergo training in 
order to improve service delivery 

Non 

Uniform Tariff Policy 

To ensure a uniform tariff structure for water supply to all residents 
of KRLM and to implement a free basic service to consumers 

In place 

Travel and Subsistence 
Allowances 

To provide guidelines for travel and subsistence allowances paid to 
Councillors and Officials when delegated to attend conferences, 
workshops etc. 

In Place 

Study Aid Policy 

To provide study aid to employees to better their skills 

Non 

Preferential Procurement 

Policy 

To provide guidelines for the procurement of goods and services 

In Place 

Employment Equity 

To ensure that appointment of employees are done in terms of the 
Employment Equity Act 

In place 

Workplace Skills 

Development Plan 

To promote the development of skills in the workplace 

In place 

Recruitment Policy 

To prescribe the process to be followed in the recruitment and 
appointment of personnel. 

In place 
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CORE VALUES 


Accountability 
Transparency 
Responsible governance 
Efficient service delivery 
Batho Pele Principles 
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SECTION G : PROJECTS 


PROGRAMMES 

FINANCIAL YEAR 

Upgrading of Cemeteries 

10/11 

3 Tractor cleaning of cemeteries 

2010-11,2011-12,2012-13 

Street lights and high mast lights 

2010-11 

Power line Koster to moedwil line 

2010-11 

Electrification Borolelo, Mazizta and 
leufontein 

2011- 12 

3 Tractor cleaning of Parks 

2010-11,2011-12,2012-13 

Roads and storm water 

2010-11 

Roller and tipper truck 

2011-12 

Grader 

2012-13 

Waste water pumps 

2011-12 

Water tanker 

2012-13 

Replacements of asbestos pipe 

Three outer financial year 

It and related hardware and software 

2010-11 

Led projects 

2010-11 

Bursaries 

2010-11 

Crime prevention and public safety 

2010-11 

Purchasing of Leufontein. 

2010-11 


All this projects are planned for the next three financial year. 


WARD 

All 

All 

All 

2 

1,2 &4 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 
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+The following projects are suggested in conjunction wit] 

ti Dwa but no confirmation has been received. 

PROGRAMMES 

FINANCIAL YEAR 

WARD 

Stand water connection in derby 500 Sites 

2010-11 

3 

Stand water connection in Leufontein phase 1 500 Sites 

2010-11 

4 

Stand water connection in Mazista 500 Sites 

2010-11 

2 

Stand water connection in Borolelo 1000 Sites 

2010-11 

1 








The municipality has started the process of engaging sector department to request funding for the following projects. 


PROJECT 

FUNDING 

INSTITUTION 

AMOUNT 

FINANCIAL YEAR 

SUPPORT TO 

FARMERS 

BPDM 

100 000 

2011/2012 

FIRE EQUIPMENTS TO 
FARMERS 

BPDM 

1 MILLION 

2011/2012 

COMMUNICATION 
SYSTEM FOR 

FARMERS 

BPDM 

2MILLION 

2012/2013 

WATER TREATMENT 
WORKS KOSTER 

MIG 

53MILLION 

2012/2013 

DISASTER RELEIF 
PROGRAMMES 

PROVINCE 

10 MILLION 

2012/2013 

DISASTER 

MANAGEMENT PLAN 

BPDM 

1 MILLION 

2011/2012 
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The following are projects to be implemented by sector departments : 


Programmes 

Financial year 

Pole manufacturing [DAFF] 

2010-11 

COMPFETION OF Koster to Fichtenburg road 

2010-11 

Koster Road Camp: Upgrading of ablution facilities 
& toilets 

DPWRT 

2010-11 

Swartruggens Road Camp: Upgrading of ablution 
facilities & toilets 

2010-11 

DPWRT 


Swartruggens Roads & Transport: Renovations 

2011-12 

Financial support AFS BPDM 

2011-12 

Slate beneficiation BPDM 

2011-12 

Fire equipment BPDM 

2011-12 

Renovation of old commando for Fire station in 
Swartruggens BPDM 

2011-12 

Water Treatment Works in Swartruggens BPDM 

2011-12 


WORKING FOR WATER 
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Hacters to be 
Cleared 

Persondays of 
work 

Number of people to be 
employed 

2009/2010 Budget 

2010/2011 Budget 

Koster 

5487.04 

10556.41 

76 

R 1 686 992 

R 1 946 868 

VAI 





R 127 202.00 













Total 

5487.04 

10556.41 

76 

R1 686 992 

R 2 074 070 


CONCLUSION 

The achievement of the priorities highlighted as key challenges herein above is critical but is only achievable through the 
commitment devotion and dedication of all the municipal staff and councilors, coupled with the availability of sufficient resources. 

This all inclusively will no doubt able the Municipality to operate speedily and expeditiously in timeously addressing the key 
challenges, in a people centered, organized, profession manner, thus realizing the principles of Batho Pele. 

This has been one of the most challenging year in terms of the compilation of this 5-IDP. The special acknowledgements went to 
the Bojanala District for their commitment, if it were not of the efforts of personnel in these units it would have been extremely 
difficult to achieve this product. Acknowledgements also to all the departments that acceded to our request of providing 
information for purpose of integration and alignment in our planning processes to bring effective and efficient service in a 
sustainable manner to all South African communities. 

It is hoped that the implementation of these IDP would impact on social, economic and infrastructural development of the region in 
general. 
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